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The current economic situation in the global market has engaged many organizations in

research and development management to keep pace with customer needs and
satisfaction and thus stay on top. (Theo C. Haupt, 2004). The search for solution to
survival and leading market share has led to the concept of providing quality in totality.
Total quality management (TQM) is a relatively new management philosophy approach
to the art of management which seeks to promote industries that want to remain effective

LI
and efficient in the new competitive global and local competitive market.  SWAME Illu:ll URIVERS|TY
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The main objectives are to assess the quality systems in place and evaluate employee
understanding in the Development Office-Kwame Nkrumah University of Science and
Technology (KNUST) and a construction firm Wilkado Construction Works Limited.
The data was obtained through stratified random sampling of employees from the various
departments of the firms and simple random sampling of clients to answer questionnaires
and interviews. The researcher used perceptual measures on a ten point interval scale, to
develop the questionnaire to capture information about quality management

implementation in the form of attitude statements.

The firms have a great potential for growth and thus Total Quality Management can be
applied successfully only if it is central to the business strategy and if the people factor 1S
at the core of the appruaiurn’y_ﬁat comprehensive strategic guidelines in managing
quality in business organizations in Ghana. Certain elements of quality management
n?elhods such as supplier quality management, client focus, client relationship,
management and cost of quality and non-quality, which the study could not cover in

detail, should be considered in_any future research.
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