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ABSTRACT
Project scope change involves some levels of unpredictable and inexplicable changes in a project. Therefore, the scope of the project must include innovative measures to deal with unpredictable events. Therefore, there is a need for scope change management always included in the project scope and objectives so that these unpredictable events during the performance of the project can be dealt with without any hindrances. This study is aimed at investigating project scope management strategies of GetFund projects in Ghana. The research objectives of this study include; to identify factors that lead to scope change in GETFund projects, to determine challenges with scope management in GETFund projects and to identify strategies for improved scope management in GETFund projects. The quantitative method of research was used in this study. The views of the respondents were gathered from 50 GetFund staff. The study further employed the convenience sampling technique where respondents who are ready to give the right information were selected. A well-structured questionnaire was administered to respondents. Data analysis was conducted with the help of SPSS which enabled coding and analysis of data inputs. Descriptive statistics such as mean and standard deviations were used. The results of the analysis were presented in tables and graphs. The findings of the study showed that gathering essential inputs and trust among co-workers are some strategies for improving scope management. The study also found that project time management, project cost management and the standards of raw materials are important factors that lead to scope change/management for GetFund projects. The study concludes that Project managers face the challenge of achieving desired goals within specific timelines. The study recommends that only few goals should be associated with project scope management rather than instituting more goals within limited time. 
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[bookmark: _Toc22062111]CHAPTER ONE
[bookmark: _Toc22062112]INTRODUCTION
[bookmark: _Toc22062113]1.1 Background of the study
Monnappa (2019) defined project scope management as the processes that ensure that project scope is tentatively defined, described and mapped out. In order to achieve higher project scope management, the primary litmus test is to ensure effective performance from everybody within the project hemisphere. 
This can, however, be achieved with the help of fulfilling salient portions of organizational work scope. According to Schwalbe (2010) the techniques needed to ensure proper scope management is for supervisors and managers of projects to successfully allocate the right resources or raw materials to the right person. This simply means using the right materials for the right work scope to be performed. The essence of using these techniques is to ensure that factors within the project manager’s domain can easily be controlled while external threats to the project are drastically minimized as a result of the internal controls put in place (Schwalbe, 2010). 
According to Wilson (2008) scope refers to the characteristics or features or deliverables of a project. These deliverables are essential portions of project management. They are regarded as rules of thumb for any project type. According to Project Management Institute (2012), the definition of project scope is variously defined in many studies. Project management Institute (2012), defined project scope as a conglomerate of activities that need to be performed in order to deliver some services or products or results to customers. 
According to Zuofa and Ochieng (2014), there are three main processes of project management scope. Zuofa and Ochieng (2014) identified that the project scope management processes include arranging, controlling and shutting. The extent of the project scope is basically the quantum of work required to finish a task. 
One of the key roles of a project supervisor is to promote and encourage everyone within the project scope chain to give off their best towards the project. This leadership quality is required for every project scope manager. 
According to Low and Ong, (2014) the importance of project scope management cannot be underestimated. The project needs to be documented and outlined to all project members to ensure that the activities to be carried out will synergize and remain within the remits of the objectives set for the project. Often scope managers present huge documentation of activities to be performed for the project from start to finish with each of the members’ roles being detailed or outlined. 
Because project scope management cannot be undermined in the overall project management schedule it is vital that much attention is given to it. Secondly, project scope management has seen little attention within scholarly spheres of Ghana. This gap in literature will be enhanced with this current study.
[bookmark: _Toc22062114]1.2 Problem Statement
Project management is gaining increasing importance in organizations, as it has become critical to the control and elaboration of business decisions. In Ghana, project management scope has often been undermined even though there seems to be some level of acknowledgment and recognition of its importance (Aibinu et al., 2011). Even though project management researchers in Ghana have done a lot of work on the subject of project scope management, the challenges associated with scope change still persists. Thus, the need to investigate the factors that lead to scope change, the challenges of scope management and strategies required for improving scope management remains paramount. On a general scale, only few scholars across the world have investigated into project management scope. According to Cho and Gibson (2011) one of the leading causes for project failures is poor management of the project scope, either because the project manager did not spend enough time defining the work or there was not an agreement on the scope by stakeholders, or there was a lack of scope management which leads to adding work not authorized or budgeted to the project. The essence of the current study is to investigate and find resolute answers to the aforementioned research problems. 
[bookmark: _Toc22062115]1.3 Aim of the study
The aim of this study is to investigate the strategies employed in the management of project scope in GETFund funded projects in Ghana. 
[bookmark: _Toc22062116]1.4 Objectives of the study 
1. To identify factors that lead to scope change in GETFund projects 
2. To determine challenges with scope management in GETFund projects 
3. To identify strategies for improved scope management in GETFund projects
[bookmark: _Toc22062117]1.5 Research Questions
1. What factors lead to scope change in GETFund projects?
2. What are the challenges with scope management in GETFund projects? 
3. What are the strategies for improved scope management in GETFund projects?
[bookmark: _Toc22062118]1.6 Significance of the study	
The study is significant in various ways. Foremost this study will investigate project scope management strategies in Ghana. The study will be significant in identifying the factors that lead to scope change in GETFund projects. The study will also unearth some challenges in scope management for GETFund projects. Also, the study will provide information to policymakers on project management so that prudent decisions can be made. The study will also provide some prudent strategies necessary for improving management of GETFund projects.    
[bookmark: _Toc22062119]1.7 Organization of the study
This study is divided into five main chapters. Chapter one includes the introduction of the study which is subdivided into the background of the research, the problem statement, the research aim, and objectives, research questions, significance of the study as well as scope and organization of the study. However, chapter two of this study entails two key aspects that are, empirical literature and theoretical literature. The theoretical literature of the study encapsulates theories and frameworks that have been espoused for the key variables of the study. Secondly the empirical literature involves works that have been done by other scholars. The third chapter of this research includes the methodology where information on the sample size, sampling technique, research design, data instrument, data analysis has all been captured. The fourth chapter of this study includes the data analysis and discussion as well as interpretation of key results. The fifth chapter of the study provides information on the summary, conclusion, and recommendations of the study.   
The organization of this study will be captured under five chapters.

[bookmark: _Toc22062120]
CHAPTER TWO
[bookmark: _Toc22062121]LITERATURE REVIEW
[bookmark: _Toc22062122]2.1 Introduction 
This section of the study is divided into two main components. These components are theoretical and empirical literature. The theoretical literature includes proven theories and concepts that measure the variables in this study while the empirical literature deals with works already conducted in similar fields. 

[bookmark: _Toc22062123]2.2 Theoretical Review
The hypothetical establishment of project projects is made of the hypothesis of the venture and the hypothesis of the executives/management (Koskcla, 2000 referred to by Richardson, 2010). The multifaceted nature hypothesis as talked about by Curlee and Gordon (2011) depends on the administration's conviction that complete request doesn't take into account enough adaptability to address each conceivable circumstance. The intricacy exists in projects. The unpredictability hypothesis recognizes that activities naturally have parts that work altogether. Along these lines, despite the fact that a few people would be discontent with the changes; a lot of procedures need to result from the changes. Certain obstructions must be evacuated, certain methodologies that would be useless must be changed or altered. Unpredictability hypothesis expresses that basically interfacing segments self-compose to frame conceivably advancing structures displaying order of emanant framework properties (Lucas, 2009). During venture life cycle, many colleagues will be worried about how the task will end. The project group is bogged down, the test of deferrals and how the venture will likely end over spending plan. This clarifies why changes in task are probably going to occur. 
Disturbance hypothesis examined by Baca (2005) states that there are interruptions of the task that outcome from change demands in light of the fact that each time a change solicitation tags along, the center group must stop the forward movement of the venture to break down the solicitation. The forward movement stops, they do some examination, they do somewhat more chip away at the venture while they hang tight for an answer. This procedure needs to decide if the change solicitation is out of the degree, to choose if the task is to be used or just redressed.
 
[bookmark: _Toc22062124]2.2.1 Steps Involved in Project Scope Management 
There is a standard guideline that task chiefs should pursue certain particular examples with regards to extend scope of the board. The accompanying examples have been very much vested in writing. As per Derenskaya (2012), there are three stages engaged with task scope management. 

Define the project needs
Characterizing the requirements of the project is the initial move toward the foundation of a venture timetable, distribution of task assets, and defining venture objectives. After this project needs proper steps are taken to deal with the issues.

Understand the project objectives
Objectives ought to be set for any project. Once the objectives are set it is vital to employ further steps to understand and conceive such objectives. Also part of understanding the project is the fact that underlying concepts are built in order to achieve such objectives.
Define the project scope
The scope of the project ought to be defined as well. This project scope includes the tasks, individuals as well as materials needed to complete the project.
 
[bookmark: _Toc22062125]2.2.2 The essence of project scope management 
In scope management, the expression "scope" considers three segments: item content, the substance of works and venture content. As indicated by the manual PMBOK Guide, 2008), the expression "scope" alludes to the substance of the item or the substance of work project. As indicated by Mazur et al. (2009), the task degree is considered as the substance of works, for the successful administration of which it is important to decide: the work to be performed; the arrangement of works; work span; requirement for assets, and cost of work. Researchers consider the substance of functions as "activities, depictions of attempts to be performed, and assets to be verified" (Moroz and Nemchenko, 2017). 
ISO 21500 (2012) characterizes scope as the procedures essential for recognizing and characterizing works and results, just as just the required work and results. As far as ISO 21500 (2012), the venture scopes the board considers the meaning of substance, the plan of the project work, the meaning of the structure of works, content control. The reason for the meaning of the task extension is to distinguish the embodiment of the project degree, its motivation, results, necessities, and cutoff points by breaking down the last condition of the venture. 
Deciding the substance of the task demonstrates the commitment of the project to the execution of vital targets of the venture. A point by point portrayal of the venture extension is the premise of all task choices, a base that connections the significance of the project and the advantages that ought to be picked up because of fruitful task execution. The primary contributions for the way toward characterizing the task scope for ISO 21500 (2012) are the project contract and endorsed changes, and yields are a depiction of the extension and necessities. The motivation behind making a task works' structure is to make an introduction instrument for a lot of works as a progression of works that must be performed to accomplish the reason for the venture. The structure of venture works is the reason for parting the project into progressively definite levels and works that are simpler to oversee (to design, control, and so forth.). The structure of configuration work can be framed on different grounds – stages, primary outcomes, useful territories, geological area. Each consequent degree of structure considers an increasingly nitty gritty depiction of venture works (detail may likewise incorporate outcomes, authoritative angles, dangers, bookkeeping of costs, assets, and so forth.). As indicated by ISO 21500 (2012), the principal contributions of the way toward making a task work structure are venture plans, prerequisites, affirmed changes, and yields.



[bookmark: _Toc22062126]2.2.3 Project Scope Change Management 
Project scope change involves some levels of unpredictable and inexplicable changes in a project. Therefore the scope of the project must include innovative measures to deal with unpredictable events. Therefore there is a need for scope change management always included in the project scope and objectives so that these unpredictable events during the performance of the project can be dealt with without any hindrances (Jones et al., 2011). According to Kerzner (2013), scope changes can occur at any point in the project completion. This notion makes it easier for organizations or contractors to fit in some margins of unpredictability. 


[bookmark: _Toc22062127]2.2.4 Factors that lead to project scope change 
According to Harrington and McNellis (2006), there are several factors that lead to project scope change. According to Marchewka (2012), some factors that lead to project scope change include; Project time management 
Project cost management 
Project quality management and 
Project team morale 

· Project time management 
As indicated by Heldman (2005), project time management includes the timing and orientation of work within the project scope. The schedule of activities is highly taken into considerations to yield the right result for the entire project. According to Heldman (2005), project time management is the most crucial aspect of all project activities. 

· Project cost management 
As its name infers, the venture cost the board information territory includes task expenses and spending plans. The exercises in the project cost the executives region build up assessments for expenses and assets and keep watch over those expenses to guarantee that the task remains inside the affirmed spending plan. This procedure of venture cost the board includes asset arranging, cost assessing, cost planning and cost control (Heldman 2005). This is done in the procedure of task scope the board with information that extension change can influence work that has just been performed. This implies revise costs for work that has just begun or more terrible, been finished. At the point when the venture extension changes different segments in the task cost the executives, for example, assets, spending plan among others should change too. Richman (2006) underpins this thought by expressing that venture cost incorporates procedures and exercises that guarantee the task is finished inside the endorsed spending plan. It incorporates cost assessing, cost planning, and cost control. 

· Project quality management 
For the task to deliver quality administration or item, it includes the interconnection of different factors, for example, cost, legitimate use of concurred time among others. Rose (2005), states that venture quality administration is connected to a general project the executives as far as procedures and expenses. Some venture supervisors might be worried that additional time and cost will influence quality (Low and Ong, 2014). This territory of venture quality administration incorporates the procedures and exercises required to guarantee that the task will fulfill the requirements for which it was attempted. It comprises of value arranging, quality affirmation, and quality control (Richman, 2006). 

· Project team morale management 
Extension changes can cause lost control of the group's arranged work. Altering the center or course to meet the change demands antagonistically effects camaraderie. As per Buser et al. (2014), changes happen that can prompt extra work, delays, cost invades, poor camaraderie and now and again venture disappointment. Nicholas and Steyn (2012) bolster this thought by saying that changes are a central reason for expense and calendar overwhelms, low laborer assurance, and poor connections between task groups and recipients. 

2.2.5 Challenges with Project scope management 
1) Not composed objectives: When a project starts without the manager choosing legitimate objectives, it gradually begins to affect everything in the task stream. Along these lines, it is imperative to keep record of anticipated objectives. 
2) Indistinct objectives: Exactly when domains are not unmistakably seen, the entire course of action and group can mourn. Exactly when a higher organization can't underwrite or support ambiguous targets, the endeavor being alluded to has the insignificant plausibility of producing results. The chief must enquire the right request to make and interface clear goals from the most punctual beginning stage. If there should arise an occurrence of vague objectives, the interest for nuts and bolts doesn't naturally request that administration scrap whole programs and supplant them with hurriedly attracted endeavors to meet up 'til now indistinct objectives. 
3) Changes in scope: this happens when there is spontaneity in the change of work schedules and flows in the system.  The prompt changes require information to steer the workflow again. The change that occurs helps to influence the work schedule to the advantage of the project.  
4) Ill-advised hazard for projects: Making sense of how to oversee and prepare for peril is another crucial piece of project organization planning. Chance flexibility is typically a charming venture supervisor trademark since endeavors once in a while go decisively to orchestrate. Social affair input, making trust and realizing which parts of a task are well while in transit to veer off are portions of the venture administrator's job. 
5) Incomprehensible due dates: A powerful venture director understands that more than once moving toward a gathering for the incredible can quickly achieve declining certainty and effectiveness. The odds of adequately completing a task under ridiculous due dates are generally not attainable wants. Inconceivable due dates are produced by new statutory necessities may accomplish more than simply neglect to speed organization activity and neglect to set office needs - they may force direct costs on the project too.


[bookmark: _Toc22062128]2.2.6 Strategies for improved project scope management
Project scope is certainly not a straightforward errand (Patil, 2016). It incorporates specialized examination and execution of the task plan and this is the most significant methodology of all. Along these lines, in this procedure, a task director goes over numerous difficulties and to survive or maintain a strategic distance from these difficulties legitimate learning of venture the executives is required. Right when higher organization can't support or reinforce dubious goals, the endeavor being alluded to really has negligible plausibility of taking after. The endeavor chief must enquire the right inquiries to make and interface clear destinations from the most punctual beginning stage. Change in expansion is generally called extension creep. This happens when broadened organization allows the endeavor's degree to loosen up past its one of a kind goals. Clients and chairmen may demand changes to an endeavor, and it takes a strong endeavor boss to survey each request and pick how and when to execute it while passing on the ramifications for spending plan and due dates to all accomplices. Social occasion input, making trust and realizing which parts of an endeavor are methodologies suffered by the administrator. A powerful adventure chief understands that more than once moving toward a gathering for the unbelievable can quickly realize declining certainty and productivity. The odds of successfully completing an endeavor under ridiculous due dates are generally not down to earth wants. 
According to Pati (2016), project management is a difficult task and cannot be handled by less technical men. Project management includes a detailed analysis of each project patterns and activity timeline and schedule

[bookmark: _Toc22062129]2.3 Empirical Review
The examination is done by Ahsan and Gunawan (2010) about investigation of expense and timetable execution of universal advancement projects centers around expense and calendar issues of worldwide improvement ventures. The examination looks at project cost and calendar execution and the principle explanations behind poor venture results. The examination distinguishes that most late projects experience abnormal cost change and timetable variety connection in activities. 
An examination done by Fageha and Aibinu (2013) demonstrates that sufficient front-end task arranging with clear venture scope definition can mitigate the potential for cost invade, deficient project arranging and poor degree definition can prompt costly changes, delays, improve, cost overwhelms, plan overwhelms, and venture disappointment. It includes that the motivation behind venture definition is to give satisfactory data that is expected to recognize the work to be performed so as to maintain a strategic distance from real changes that may adversely influence venture execution (Gibson et al., 2006). 
Changes frequently mirror the vulnerabilities that happen during the beginning times of the venture (Assaf and Al-Hejji, 2006 referred to by Fageha and Aibinu (2013). As indicated by this examination, changes are mentioned because of the alternate points of view that every partner has on the project. In this way, having a well-characterized venture during the pre-venture arranging stage is pivotal for fruitful task execution and for accomplishing a good venture result. Also, this is impossible without including all partners in characterizing the project from early stages. It is silly to get partners' conclusions about the task result after the consummation when their inclusion is restricted. Inadequate task definition can happen when the contribution of at least one partner is purposefully or unexpectedly overlooked. 
An investigation done in Nigeria by Zuofa and Ochieng (2014) underlined on variables of venture disappointment and said that debasement and absence of polished skills are among the primary driver of project disappointment in Nigeria. This examination includes that most often projects are viewed as disappointments when they fail to meet their focus on cost, time, or degree. 
Nonetheless, Ika (2012 referred to by Zuofa and Ochieng (2014)) exhibited that activities might be finished inside their focused on schedule, cost and degree criteria yet at the same time be named disappointments. In this manner, it winds up important to think about disappointment past these criteria and incorporate targets, for example, the yearning of partners, the advantages gathering to society or venture association among criteria for deciding task disappointment. The investigation says that few scientists including Nelson (2005) bolster this idea and have similarly reprimanded characterizing venture disappointment by simply utilizing cost, time, scope and other customary markers; contending that worth included appraisal criteria like task handiness, worth to associations and learning potential must be viewed as when assessing venture disappointment. 
The examination done by Pretorius Steyn and Jordaan (2012) clarified that there is an immediate connection between extension, time, cost and quality administration and the project result and presumed that venture achievement is utilitarian to remarkable situations and settings. The examination included that the client's viewpoint of the result of the project ought to likewise be considered to give a progressive target image of the genuine circumstance. This examination didn't discuss if placing into thought client's point of view can affect venture achievement or not. 
Discoveries from Zuofa and Ochieng (2014), demonstrates that defilement, absence of polished methodology, unpracticed staff and absence of imperative abilities were among the key issues distinguished as being in charge of most task disappointments in Nigeria. Zuofa and Ochieng contend that these issues recognized by the center gathering can be firmly connected to the rundowns of present and past examinations on the fundamental driver of project disappointment in Nigeria. This incorporates Olalusi and Otunola (2012) who recognized inaccurate estimation; absence of accessible gifted staff; lacking arranging; poor hazard the executives; misconception of the work prerequisite; debasement to be among explanations behind bombed development extends in Nigeria. 
Othman and Hamdan (2010) audited Venture the executives and Issues Encompassing Powerful Advancement Condition of ICT venture. This examination introduces an audit of strategies, practices, and investigation on execution and difficulties of the Project. The executives for ICT ventures with respect to obliging change. In particular, the principle enthusiasm of the audit is to comprehend the effect that is brought by the dynamic condition of tasks grew today. The dynamic condition is synonymous with shakiness yet the customary task the board approach supports a steady domain. Coming up next were embraced: (1). Audit of the current and prominent measures, practices, and instruments. (2). Concentrate on reasons prompting venture disappointments 3. Investigations of the amount of these disappointments are associated with the dynamic/shaky/changing nature of the advancement condition. The endeavors lead to an abnormal state arrangement proposition. It is trusted that the endeavor has framed a solid establishment for further research committed at improving task the board approach of ICT venture improvement given a flimsy domain. 
Patil (2016) researched venture the board difficulties in BridgePort. The basic role of this investigation is to discover and portray the difficulties looked in the venture the board. A wide-running writing investigation on venture the board difficulties formed a hypothetical basis of this examination paper. It will give the thought regarding troubles and difficulties confronted while taking care of and dealing with the task. It was seen that project the executives is a promisingly new administrative strategy to propel efficiency and execution. Be that as it may, there are a few components like indistinct objectives, evolving degree, inappropriate hazard the executives and unimaginable due dates which makes this hard to actualize and go about according to plan. The examination anyway doesn't speak to all the task the board difficulties and it might skirt some minor difficulties which may bug the venture director over and again. 
Darenskaya (2018) researched venture scope the boarding procedure in Ukraine's pharmaceutical firms. The reason for the article is to characterize the substance of project degree the boarding procedure, its segments, just as to build up a calculation of task scope the executives as far as pharmaceutical creation. To complete the examination, accessible data sources on benchmarks of venture the board in entire and components of task scope the executives specifically are broke down. Techniques for framework and auxiliary examination, consistent speculation are utilized to ponder the totality of sub-procedures of venture scope the board, information and yield reports, and to give every one of them. Strategies for system arranging are utilized to develop a priority outline of venture scope the board procedure. Aftereffects of the exploration demonstrated that parts of the project degree the executives are dealing with the extent of the venture item and dealing with the substance of task work. 

Lampa et al (2016) explored venture scope and scope techniques among development firms in Brazil. As per the investigation, Degree the board is a territory of project the executives characterized by Venture. For the assessment of the outcomes acquired, a prerequisites designing module was created and coordinated with a recently created computational instrument for venture the board and it means to help the use of the project the executives following the rules and great practices.



[bookmark: _Toc22062130]CHAPTER THREE
[bookmark: _Toc22062131]METHODOLOGY
[bookmark: _Toc22062132]3.0 Introduction
Chapter three provides a gradual process by which the data analysis can be performed using research methods and tools. The methodology includes sections such as research design, population, sample size, sampling technique, and data analysis. 
 
[bookmark: _Toc22062133]3.1 Research Paradigm
According to Morgan (2007), there are three major paradigms currently operating in project management studies: positivism/post-positivism; interpretivism/constructivism; and critical theory. Positivist prefer scientific quantitative methods, while interpretivists prefer humanistic qualitative methods. This study, however, focus on the positivist method because of the quantitative nature of the specific objectives. 

[bookmark: _Toc22062134]3.2 Research Approach 
The study will be conducted using the quantitative approach to research. According to Burns and Grove (2005), the quantitative research approach is that approach where the responses, as well as the opinions of people or target group, are reduced or shrunk into figures and numbers. 

[bookmark: _Toc419105248][bookmark: _Toc22062135]3.1 Research Design
According to Kerlinger (1986), a research design is the plan and structure of investigation so conceived as to obtain answers to research questions.  The study adopts a survey design since data will be gathered from primary targets. There are mainly three research designs- descriptive, exploratory and explanatory designs. This current study adopts the descriptive research where it allows the researcher to describe the responses of the target group using descriptive statistical tools. The study employs the cross-sectional research design where responses were gathered just once to have a cross-sectional view of the target group. 

[bookmark: _Toc419105249][bookmark: _Toc22062136]3.4 Population and Unit of Analysis
Kothari (2004) indicates that population is the target group where information will be solicited. The population considered in this study was current project management staff of GETFUND in Accra, contractors, consultants and other public project managers. These persons are chosen because of their level of involvement in overall project management. On the other hand, the unit of analysis helps researchers to answer the question of ‘what’ and ‘who’ is under study. It could be an individual, groups of individuals, organizations, objects or subjects under investigation (Kumar, 2018). For the purpose of this study, the unit of analysis involved the subject of how project management staff manage project scope changes. It investigated the factors, challenges, and strategies for managing project scope changes. Thus, the findings and conclusion of this study is reported within the scope of factors, challenges, and strategies of project scope management.

[bookmark: _Toc419105250][bookmark: _Toc22062137]3.5 Sample size
According to McNeese-Smith (1999), sample size is “the number of observations used for calculating estimates of a given population”. The size of the sample determines the statistical precision of the findings. According to Miles and Huberman (1994), when conducting research, one cannot study everybody, everywhere, doing everything. Usually, when conducting quantitative research, one usually selects a sample of people, nested in their context and studied in-depth. For sampling to be effectively done a handful of respondents who are ready to respond to the data instrument was sampled. A convenient sample size of 50 respondents was used. This sample size is obtained from similar empirical studies conducted. More so, because of the limited availability of time and finance, the sample size of 50 is adequate within the submission period and meets the financial capacity of the researcher. 
 
[bookmark: _Toc419105252][bookmark: _Toc22062138]3.6 Sampling Technique
The researcher used convenience sampling technique in selecting the target respondents. Saumure and Given (2008) defined convenience sampling as a sample in which research participants are selected based on their ease of availability. Therefore convenience sampling was used because the researcher wanted respondents who are available and willing to provide the necessary information needed for the completion of the study.

[bookmark: _Toc419105253][bookmark: _Toc22062139]3.7 Instruments
According to Pierce (2009), “a research instrument is a survey, questionnaire, test, scale, rating or tool designed to measure the variable(s) characteristics or information of interest, often behavioral or psychological characteristics”. The study employs just closed-ended questionnaires for sampling of information purposes. Questionnaires were used because data collection was fast, minimizes bias and analysis of the data collected were easy. The questions will be sectioned into four segments. Section A will be about the demographic profile of the respondents while Section B, C, and D will represent questions on the specific objectives of the study.  


[bookmark: _Toc416896830][bookmark: _Toc22062140]3.8 Data Collection Procedure
Leary (2005) says that there are four possible ways of administering a questionnaire- Mail, Telephone, Internet, face-to-face. The questionnaires were administered to the sample population by face-to-face. The respondents will be allowed ample time (two weeks) to respond to the questionnaire. The questionnaires will be collected within that stipulated time. Before questionnaires will be administered management of GETFund will be informed of the exercise. Individuals were helped in filling some aspects where they had little difficulty. 

[bookmark: _Toc419105254]3.9 Data Analysis
IBM SPSS (version 23) was used for the analysis of data. The analysis includes descriptive statistics. Descriptive statistical tools such as mean, standard deviation, and frequency tables will be used to describe the responses to each item on the data instrument. 

[bookmark: _Toc318131354][bookmark: _Toc416896829][bookmark: _Toc318272946][bookmark: _Toc318884433][bookmark: _Toc22062141]3.9.1 Validity and Reliability
The importance of validity and reliability in the study is critical to the usefulness of the study and “can be approached through careful attention to a study’s conceptualization and the way in which the data will be collected, analyzed, and interpreted, and the way in which the findings will be presented” (Shadish, 2002). Fraenkel and Wallen (2003) defined validity as the degree to which correct inferences can be made based on results from an instrument. To ensure the validity of the research instrument, the questionnaire will be given to a research expert in Project management for review in terms of its content and construct as well as supervisor’s feedback. 
Reliability is defined as the extent to which a scale is free from random errors and thus yields consistent results (Hair, 1995). 

[bookmark: _Toc22062142]3.9.2 Ethical Issues
According to Darwin (1993), the major ethical issues in conducting research are; Informed consent, Beneficence- Respect for anonymity and confidentiality as well as Respect for privacy. The researcher ensured that all these ethical issues were adhered to. The sampled respondents will be given adequate time and space to fill the questionnaire on their own terms. 


[bookmark: _Toc22062143]CHAPTER FOUR
[bookmark: _Toc22062144]DATA ANALYSIS AND DISCUSSION OF RESULTS
[bookmark: _Toc22062145]4.1 Introduction 
This chapter provides information gathered from the target research area. This chapter is divided into demographic features of respondents and the major aspects that satisfy the research objectives. The analysis is presented in tables and charts with brief descriptions of the responses gathered. The interpretation of results is followed by the discussion of the main findings of the study where results are linked with literature. The key analysis of this section will, however, be based on the three objectives below; 
1. To identify factors that lead to scope change in GETFund projects 
2. To determine challenges with scope management in GETFund projects 
3. To identify strategies for improved scope management in GETFund projects
[bookmark: _Toc22062146]4.2 Demographic results 

Figure 4.1: Age of Respondents
Source: Field Survey, (2019)
Figure 4.1 demonstrates the age distribution of respondents from GetFund. A maximum of 21 respondents representing 42% was between the ages of 45-54years. Also, age group of 35-44years was represented by 40% respondents from GetFund. However the age group of 25-34years was the least represented group of 18%. 

Figure 4.2: Highest Level of Education
Source: Field Survey, (2019)
Figure 4.2 represents the highest level of education represented by staff of GetFund. These staff is directly linked with project management. Exactly (50%) 25 respondents are respectively professionals in the project management field or have first degrees as their current qualifications. The educational background gives the view that the respondents in this study are well endowed in the project management field. 



Figure 4.3: Length of service 
Source: Field Survey, (2019)

Figure 4.3 demonstrates the length of time respondents have worked in GetFund. Out of a sample size of 50 respondents, 26% have worked in the organization between 1-3years while 36% and 38% of respondents out of the same sample size have respectively been working above 5years and between 3-5years. 

[bookmark: _Toc22062147]4.3 Responses scope change factors in GetFund projects
This aspect of the analysis sought to provide analytical underpinnings regarding the first specific research objective of this study. The key factors that lead to scope management of GetFund projects include project time management, project cost management and the standards of raw materials. 


[bookmark: _Toc19589840]Table 4.1 Factors of Scope Change 
	Scope Change Factors in GETFund Projects
	SD
	D
	N
	A
	SA

	Project time management includes processes needed to ensure timely completion of the project.

	
	11(22%)
	8(16%)
	21(42%)
	10 (20%)

	Project time management includes all activity timelines are recorded.
	
	
	9(18%)
	33(66%)
	8(16%)

	Project cost management helps officers to plan for cost activities during ongoing projects.
	
	
	9(18)
	34(68%)
	7(14%)

	Project cost management provides a mechanism that ensures that cost is minimized and within budget
	
	
	7(14%)
	43(86%)
	

	Project quality management ensures that raw materials used are within designated standards
	
	9 (18%)
	13 (26%) 
	25(50%)
	3(6%)

	Project quality management ensures the proper usage of the right tools for the right job
	
	
	
	38(76%)
	12(12%)

	Project team morale management can influence the loss of control of the team’s planned work.
	20 (40%)
	
	13(26%)
	17(34%)
	

	Project team morale management ensures staff focus on the project at hand
	
	10(20%)
	6(12%)
	22(44%)
	12(24%)


SD-Strongly Disagree; D-Disagree; N-Neutral; A-Agree; SA-Strongly Agree
Source: Field Survey, (2019)

Table 4.1 represents the views regarding the factors that lead to scope change in GETFund projects. From the responses, exactly 42% and 20% of respondents respectively agree and strongly agree that the project time management includes processes needed to ensure timely completion of the project. Meanwhile 16% of respondents neither agree nor disagree with this assertion while 22% disagree with the assertion that Project time management includes processes needed to ensure timely completion of the project. Overall it can be deduced that project time management is a vital factor that leads to scope change of GetFund projects. 
From the table, 66% of respondents largely agree that project time management includes all activity timelines are recorded. Also, 16% of respondents strongly agree with this assertion while only 18% of respondents remain neutral. The responses showed that project time management is a part of project scope management.  
About 68% of respondents representing 34 staff of GETFund largely agree that Project cost management helps officers to plan for cost activities during ongoing projects. Also, 14% of respondents strongly agree with the aforementioned statement. The responses gathered showed that largely Project cost management helps officers to plan for cost activities during ongoing projects and it is a factor of project scope management in Getfund.
The responses gathered on this subject showed that largely 86% of respondents agree project cost management provides a mechanism that ensures that cost is minimized. Other respondents were quite indifferent regarding this factor of project scope management.
About 50% of respondents agree that the raw materials used are within designated standards. However, 16% of respondents remained neutral while only 18% of respondents disagree with the assertion that the raw materials used by GEFund are within designated standards. 
From the responses gathered it was clear that 100% of respondents somewhat agree or strongly agree that Project quality management ensures the proper usage of the right tools for the right job at GetFund. 
From the table, it is clear that 40% of respondents largely disagree that Project team morale management can influence the loss of control of the team’s planned work. Out of the sample size of 50, only 34% agree that indeed Project team morale management can influence the loss of control of the team’s planned work. 
The investigation reveals that 44% of respondents from GetFund agree that Project team morale management ensures staff to focus on the project at hand. Meanwhile, 24% of respondents strongly agree that Project team morale management ensures staff focus on the project at hand.

[bookmark: _Toc22062148]4.3.1 Summary of Responses on factors that lead to scope change in GetFund projects
	[bookmark: _Toc19589847]Table 4.2 Descriptive Statistics on factors that lead to scope change in GetFund projects

	Statements
	N
	Mean
	Std. Deviation

	Project time management includes processes needed to ensure timely completion of the project
	50
	3.60
	1.050

	Project time management all activity timelines are recorded
	50
	3.98
	.589

	Project cost management helps officers to plan for cost activities during ongoing projects
	50
	3.96
	.570

	Project cost management provides a mechanism that ensures that cost is minimized and within budget
	50
	3.86
	.351

	Project quality management ensures that raw materials used are within designated standards
	50
	3.44
	.861

	Project quality management ensures the proper usage of the right tools for the right job
	50
	4.24
	.431

	Project team morale management can influence the loss of control of the team’s planned work.
	50
	2.94
	.867

	Project team morale management ensures staff focus on the project at hand
	50
	3.72
	1.051

	
	
	
	


Source: Field Survey, (2019)	Mean scale: 1= Strongly disagree  2= Disagree  3= Neutral  4= Agree  5= Strongly agree	       Std deviation: SD<0.5= Closely spread data

The arithmetic mean value of 3.60 showed that respondents, in general, agree that Project time management includes processes needed to ensure timely completion of GetFund projects. The standard deviation of 1.050 showed that responses were widely spread across the overall mean responses. This showed that there was deviation within the data set. 
The mean value of 3.98 and a standard deviation of 0.589 showed that respondents respectively agree that Project time management includes all activity timelines are recorded and that data is widely spread across the mean. 
The mean scores of 3.96 and 3.86 showed that respondents agree that Project cost management helps officers to plan for cost activities during ongoing projects and that Project cost management provides a mechanism that ensures that cost is minimized and within budget. The mean score of 3.44 showed that respondents are generally neutral that Project quality management ensures raw materials used are within designated standards. 
Also, the mean of 2.94 showed that respondents are largely neutral that Project team morale management can influence the loss of control of the team’s planned work. Lastly, the mean of 4.24 and 3.72 indicates that respondents agree that Project quality management ensures the proper usage of the right tools for the right job and that Project team morale management ensures staff focus on the project at hand. The standard deviations of 0.351 and 0.431 showed that responses gathered are widely scattered across the mean values. 

[bookmark: _Toc22062149]4.4 Challenges with Scope Management for GETFund Projects
This section provides a tentative analysis of the key challenges that are associated with scope management of GetFund projects. This section addresses the concerns of objective 2. The challenges are identified here as what respondents mostly concur with. 
[bookmark: _Toc19589848]Table 4.3 Project managers face the challenge of achieving desired goals within specific timelines.
	                     Responses 
	Frequency
	Percent

	
	Neutral
	5
	10.0

	
	Agree
	29
	58.0

	
	Strongly agree
	16
	32.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)
Table 4.3 represents views expressed by respondents regarding whether Project managers face the challenge of achieving desired goals within specific timelines. Out of 50 respondents, 58% largely agree that Project managers face the challenge of achieving desired goals within specific timelines. Out of 50 respondents 32% also strongly agree that Project managers face the challenge of achieving desired goals within specific timelines. Meanwhile, only 10% of the sample size indicated a neutral perspective on the same subject. 

[bookmark: _Toc19589849]Table 4.4 Finishing tasks in a short time
		Responses
	Frequency
	Percent

	
	Neutral
	6
	12.0

	
	Agree
	33
	66.0

	
	Strongly agree
	11
	22.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.4 provides information on another challenge faced during Getfund projects. From the table, 66% of respondents largely agree that the Project manager faces problems. Also 22% of respondents strongly agree on this same assertion. However, 12% of respondents neither agree nor disagree on this assertion.

[bookmark: _Toc19589850]Table 4.5 Sometimes a project manager comes across a kind of situation where the exact outline of the goal is not specific
		Responses 
	Frequency
	Percent

	
	Disagree
	23
	46.0

	
	Neutral
	9
	18.0

	
	Agree
	9
	18.0

	
	Strongly agree
	9
	18.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.5 also provides some responses regarding the challenges faced by project managers in carrying out a specific GetFund project. Out of 50 respondents, 46% disagree that Sometimes a project manager comes across a kind of situation where the exact outline of the goal is not specific. However, 18% of respondents respectively agree, strongly agree and remained neutral on the assertion that Sometimes a project manager comes across a kind of situation where the exact outline of the goal is not specific. 

[bookmark: _Toc19589851]Table 4.6 Sometimes projects are initiated without proper goals
	                         Responses
	Frequency
	Percent

	
	Strongly disagree
	9
	18.0

	
	Disagree
	38
	76.0

	
	Neutral
	3
	6.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.6 represents responses on whether sometimes projects are initiated without proper goals. Out of 50 respondents, 76% disagree that Sometimes projects are initiated without proper goals. Also, about 18% of respondents strongly disagree that Sometimes projects are initiated without proper goals.
[bookmark: _Toc19589852]Table 4.7 Territorial arrangement
	Response 
	Frequency
	Percent

	
	Disagree
	4
	8.0

	
	Neutral
	40
	80.0

	
	Agree
	6
	12.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.7 represents views expressed from the investigation regarding clearly perceived territories. About 80% of respondents neither agree nor disagree that at the point when territories are not clearly perceived, the whole arrangement and team can lament. However, 12% of respondents agree while only 8% disagree with this assertion.  
[bookmark: _Toc19589853]Table 4.8 It is difficult to manage hazards when carrying out projects
	Responses
	Frequency
	Percent

	
	Disagree
	10
	20.0

	
	Neutral
	9
	18.0

	
	Agree
	31
	62.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.8 indicates responses from the investigations carried out from respondents of GetFund. From the table, 62% of respondents agree that it is difficult to manage hazards when carrying out projects. However, 20% of respondents disagree that it is difficult to manage hazards when carrying out projects while only 18% of respondents remained neutral.  


[bookmark: _Toc22062150]4.4.1 Summary of Challenges with Scope Management for GetFund Projects
	[bookmark: _Toc19589854]Table 4.9 Descriptive Statistics of Challenges with Scope Management 

	Statement 
	N
	Mean
	Std. Deviation

	Project managers face the challenge of achieving desired goals within specific timelines.
	50
	4.22
	.616

	Project manager face a problem in which he needs to complete too many goals in restricted time
	50
	4.10
	.580

	Outline of goal is not specific
	50
	3.08
	1.175

	Sometimes projects are initiated without proper goals
	50
	1.88
	.480

	Territorial arrangements
	50
	3.04
	.450

	It is difficult to manage hazards when carrying out projects
	50
	3.62
	.810

	
	
	
	


Source: Field Survey, (2019)           

Table 4.9 provides a summary of the responses elaborated in the tables prior to table 16. This table highlights the challenges associated with project scope management as indicated by GetFund staff. The mean value of 4.22 showed that respondents agree Project managers face the challenge of achieving desired goals within specific timelines. The mean value of 4.10 showed that respondents agree Project managers face a problem in which they need to complete too many goals in restricted time. Also, the mean score of 3.62 showed that respondents agree that it is difficult to manage hazards when carrying out projects. Hence the challenges associated with scope management for Getfund projects include; the challenge of achieving desired goals within specific timelines, the challenge of completing too many goals in a restricted time and the difficulty in managing hazards when carrying out GetFund projects. Other statements did not represent any challenge as far as responses are concerned.  


[bookmark: _Toc22062151]4.5 Strategies for Improved Scope Management
This section provides an analysis that will seek to address the third objective of the study. Each question provides information on the right strategies needed to improve project scope management. 
[bookmark: _Toc19589855]Table 4.10 Gathering input (essential resources) is a vital part of scope management
		Response
	Frequency
	Percent

	
	Agree
	33
	66.0

	
	Strongly agree
	17
	34.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.11 provides information on gathering essential resources as a vital part to improve scope management strategy. From the presented data information gathered was that 66% of respondents agree gathering essential resources is a vital strategy for improving scope management. Also, about 34% of respondents strongly agree that gathering inputs is a vital part of scope management strategy.  

[bookmark: _Toc19589856]Table 4.12 When improving workflows it is vital to create trust among workers
	                         Response
	Frequency
	Percent

	
	Neutral
	4
	8.0

	
	Agree
	27
	54.0

	
	Strongly agree
	19
	38.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.12 indicates the responses on trust as a vital component of project scope management strategy. From the presented data 54% of respondents and 38% of respondents out of 50 GetFund staff suggest that when improving workflows it is vital to create trust among workers. However, only 8% of respondents are neutral or neither agree nor disagree that when improving workflows it is vital to create trust among workers.
[bookmark: _Toc19589857]Table 4.13 To improve scope management strategies are best implemented by the manager
	                           Response
	Frequency
	Percent

	
	Neutral
	5
	10.0

	
	Agree
	18
	36.0

	
	Strongly agree
	27
	54.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.13 provides information on whether to improve scope management strategies are best implemented by the project manager. From the responses gathered 54% out of 50 respondents strongly agree that to improve scope management strategies are best implemented by the manager. Also, 36% of respondents expressed that project managers are the best persons to ensure and implement scope management strategies. 

[bookmark: _Toc19589858]Table 4.14 Prior strategies are difficult to implement for many ongoing projects
	Response 
	Frequency
	Percent

	
	Disagree
	15
	30.0

	
	Neutral
	22
	44.0

	
	Agree
	13
	26.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.14 provides responses on whether Prior strategies are difficult to implement for many ongoing GetFund projects. From the responses, it is clear that 44% of respondents neither agree nor disagree that Prior strategies are difficult to implement for many ongoing GetFund projects. Meanwhile, 30% of respondents disagree that Prior strategies are difficult to implement for many ongoing GetFund projects.  
[bookmark: _Toc19589859]Table 4.15 Project management strategies are important aspects of project completion
		Response
	Frequency
	Percent

	
	Agree
	33
	66.0

	
	Strongly agree
	17
	34.0

	
	Total
	50
	100.0


Source: Field Survey, (2019)

Table 4.15 provides information on responses regarding strategies that are important aspects of project completion. From the responses provided 66% of respondents agree that Project management strategies are important aspects of project completion. Meanwhile, 34% of respondents strongly agree that Project management strategies are important aspects of project completion. 











[bookmark: _Toc22062152]4.5.1 Summary of responses on strategies for improved scope management in GETFund projects
	[bookmark: _Toc19589860]Table 4.16 Descriptive Statistics of strategies for improved scope management in GETFund projects

	Statement 
	N
	Mean
	Std. Deviation

	Gathering input (essential resources) is a vital part of scope management
	50
	4.34
	.479

	When improving workflows it is vital to create trust among workers
	50
	4.30
	.614

	To improve scope management strategies are best implemented by the manager
	50
	4.44
	.675

	Prior strategies are difficult to implement for many ongoing projects
	50
	2.96
	.755

	Project management strategies are important aspects of project completion
	50
	4.34
	.479

	
	
	
	


Source: Field Survey, (2019)	      
Table 4.16 provides information on the overall responses discussed above. The descriptive statistics of mean and standard deviation provide summarized information on this specific objective. The mean values of 4.34, 4.30, 4.44 and 4.34 showed that respondents agree to the following strategies; that Gathering input (essential resources) is a vital part of scope management, that when improving workflows it is vital to create trust among workers, improved scope management strategies are best implemented by the manager and that Project management strategies are important aspects of project completion. 
However, the mean value of 2.96 showed that respondents neither agree nor disagree that Prior strategies are difficult to implement for many ongoing projects. Therefore to ensure strategies for improved scope management in Getfund projects, gathering inputs is a vital part, trust among project workers is a part, more contribution from project managers rather than subordinates and overall specific project strategies are all important parts of improved scope management of GetFund projects.  

[bookmark: _Toc22062153]4.6 Discussion of Main Findings
This section will bring to the fore key or main findings deduced from the analysis which is largely in line with the specific objectives of the study. Each finding on the specific objectives will be discussed with respect to available literature. 

Factors that lead to scope change in GETFund projects 
From the data gathered and analysis performed this study extracted the factors that lead to scope change. Out of the numerous factors presented respondents indicated that project time management, project cost management and the standards of raw materials are important factors that lead to scope change/management for GetFund projects. Project time management ensures that all project activities are carried out within specific time frames. Any lapses in activity timelines can affect the entire work schedule of the project. 
The management of the cost of a project is often vital since it is often handled by top managers of GetFund. The management of cost of project is lead with the intention of reducing already existing costs associated with the project at hand. Another intention for cost management is to influence activities in such a way that it does not further impose more cost on the project. 
However, the standards of raw material as a factor that lead to scope change or management cannot be undermined because it forces project managers to follow certain approved standards in terms of the raw materials used in that jurisdiction. The project managers’ checklist often includes standard of raw materials. Some scholars have investigated into scope change and management of projects have come out with similar findings regarding the factors that lead to scope change.  According to Heldman (2005), the Project time management knowledge area is concerned with setting the duration of the project plan. Heldman (2005) indicated that project time management is a factor that influences scope change. Nicholas and Steyn (2012) also indicated that scope management and change is influenced by three main factors, namely project time management, project cost management and the standards of raw materials. These factors indicated by Nicholas and Steyn (2012) are directly associated with the factors used in this study. 

Challenges with scope management in GETFund projects 
The analysis of the study provides information on the challenges associated with scope management in relation to GetFund projects. With the many challenges that may be confronting GetFund projects, three key challenges have been identified through the statistical analysis performed. Respondents indicated that Project managers face the challenge of achieving desired goals within specific timelines. 
Respondents further indicated that Project managers are faced with challenges to complete tasks in short spans. The third challenge showed that it is difficult for project managers to handle hazards when carrying out projects. Respondents indicated that initiating projects with goals do not form part of the challenges they face during the performance of GetFund Projects. 
These results were arrived at with the help of the arithmetic mean and standard deviations computed to identify which challenges are associated with scope management. In the case of Richardson (2010), some challenges associated with project scope management include objectives remaining too big to achieve, too many goals available to achieve for a single project and constant changes in project scope. These challenges enumerated by Richardson (2010) is quite similar to the challenges identified in this research. 
Furthermore, Curlee and Gordon (2011) identified in their research that there are often too many goals to complete in a single project. From the perspective of Curlee and Gordon (2011), the goals within a project ought to be decreased to be able to accommodate further attributes of the project. According to Lucas (2009) it is vital to deal with scope management challenges since they are likely to halt and or influence their entire progress of the project. Jones et al., (2011) also stated that project scope challenges are common to many projects and often project managers are held responsible to deal with such challenges. The findings provided by other scholars seem to suggest that the goals that exist for a specific project ought to be minimal in order to allow for smooth focus and completion of a project.  

Strategies for improved scope management in GETFund projects
This study further analyzed the strategies used for improving scope management. From the analysis, a list of five strategies was presented to respondents to identify the strategies that will improve scope management. After a descriptive statistic of Mean, frequency and standard deviation was employed respondents identified four main strategies that can help to improve scope management under Getfund projects. One strategy respondent ascribes to is the gathering of inputs (essential resources) that can improve scope management for GetFund projects. 
Respondents indicate that trust among co-workers is an essential strategy that can improve scope management for GetFund projects. Respondents further agreed that in order that scope management may be improved some strategies are best implemented by the project manager of the day and not subordinates. The fourth strategy largely agreed by respondents indicate that project management strategies ought to be made the most important aspects of project completion. This means that prioritization of the strategies can most likely improve scope management under GetFund projects. 
Based on these enumerated strategies scholars around the globe have positioned their works similarly to these project management strategies. For instance, Patil (2016) identified that the most important strategy for project scope management is trust among workers. Patil (2016) further indicated that gathering inputs and knowing which part of the project requires that input is an important component of project scope management. Kerzner (2013) also initiated a similar argument regarding the strategies that ought to be employed for project scope management. For Kerzner (2013) in other that a proper project scope management may be implemented the project manager is expected to implement some strategies himself without relying heavily on the help of subordinates.  
Derenskaya (2012) indicated that there is no project scope management without strategies. According to Kerzner (2013) and Derenskaya (2012) strategies are at the hallmark of every scope management in the world. This assertion goes to support the finding that strategies for project scope need to be prioritized.
[bookmark: _Toc22062154]
CHAPTER FIVE
[bookmark: _Toc22062155]SUMMARY, CONCLUSION, AND RECOMMENDATION
[bookmark: _Toc22062156]5.1 Introduction
This section provides information on the summary of results as well as the conclusion to various aspects of the research. This aspect of the study provides practical recommendations to the research findings. These recommendations are meant to provide solutions to problems found in the research.  

[bookmark: _Toc22062157]Summary
This study is aimed at investigating project scope management strategies of GetFund projects in Ghana. The study was investigated to fill in a knowledge gap in the area of scope management that has existed for long. Due to this gap in research, specific research objectives have been outlined for the purpose of driving this research into a proper destination. 
The research objectives are to serve as a guiding principle for the completion of this research. The research objectives of this study include; to identify factors that lead to scope change in GETFund projects, to determine challenges with scope management in GETFund projects and to identify strategies for improved scope management in GETFund projects. These research objectives were each analyzed with the help of specific statistical tools and techniques. 
In order to provide a perspective to this research, the literature review of the study provides an empirical and theoretical perspective to the subject of project scope management strategies. The empirical studies involved works already conducted by other scholars on a similar subject. The factors that lead to project scope change were divided into three namely project time management, project cost management and the standards of raw materials. The study also outlined some challenges with scope management and the strategies needed to combat such challenges. The methodology of the study was also provided with the quantitative method as the main research approach used. The views of the respondents were gathered from GetFund and these views were highly dominated by respondents from the planning department. The study further employed the convenience sampling technique where respondents who are ready to give the right information were selected. 
Well-structured research questionnaires were used for data gathering and respondents were given ample time for completion. Data analysis was conducted with the help of SPSS which enabled coding and analysis of data inputs. The results of the analysis were presented in tables and graphs. Each table and graph was interpreted to reflect the objectives outlined for the study. Conclusions and recommendations were provided in line with specific research findings. 

[bookmark: _Toc22062158]5.3 Conclusion
The conclusion of the research is based on the entirety of the results obtained. Therefore the following represents the conclusion to this study;
The study concludes that there are four strategies used for improving scope management. One strategy respondents ascribe to is the gathering of inputs (essential resources) that can improve scope management for GetFund projects. Also trust among co-workers is an essential strategy that can improve scope management for GetFund projects. Respondents further agreed that in order that scope management may be improved some strategies are best implemented by the project manager of the day and not subordinates. The fourth strategy largely agreed by respondents indicate that project management strategies ought to be made the most important aspects of project completion.
The study concludes that out of the numerous factors presented respondents indicated that project time management, project cost management and the standards of raw materials are important factors that lead to scope change/management for GetFund projects. Project time management ensures that all project activities are carried out within specific time frames. Any lapses in activity timelines can affect the entire work schedule of the project. 
The study concludes that Project managers face the challenge of achieving desired goals within specific timelines. Project managers face the challenge of completing too many tasks. The third challenge showed that it is difficult for project managers to handle hazards when carrying out projects. 

[bookmark: _Toc22062159]5.4 Recommendation 
The recommendation of the study is based on the entire conclusion of the research findings. Therefore, the following recommendations are outlined;  
The study recommends that the strategies that ensure project scope management include the gathering of inputs (essential resources) and ensuring trust among co-workers. These strategies ought to be implemented since they ensure proper scope management. 
The study further recommends that the project scope management challenges that have been outlined for GetFund project need to be vigorously attended by ensuring that there are limited goals associated with each project rather than having unlimited goals associated with only one project.   
[bookmark: _Toc22062160] 5.5 Further Studies 
In order that further studies will be conducted, the focus should be made on management decisions in scope change management. Also, further studies should investigate organizations rather than just the focus on Getfund projects.
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KWAME NKRUMAH UNIVERSITY OF SCIENCE AND TECHNOLOGY (KNUST)
TOPIC: PROJECT SCOPE MANAGEMENT STRATEGIES IN GETFund PROJECTS
QUESTIONNAIRE FOR STAFF
Introduction: The purpose of this research is to conduct a survey on the project scope management strategies in GETFund projects. 

SECTION A: Demographic profile of respondents
This aspect of the study requires that you provide your personal information as accurate as you can. Please be informed that this exercise is for academic purposes only and none of the information you provide will be visible to any third party. 
Please tick(√) where applicable or indicate by writing where appropriate.

1. Age of correspondents:

a) Under 25yrs  [    ] 	        b) 25-34yrs  [    ]	     c) 35-44yrs  [    ] 	        d) 45-54yrs [   ]
 e) 55-65yrs [    ]	 f) 65yrs and above [    ]
   
 2.  Highest level of education:
a)SHS/O/A-Level [    ]	b) Diploma [    ]	c) Professional d) Degree [  ] e) other (please 
specify)……………

3. How long have you been working in this organization
a) Under 1yr  [    ] 	        b) 1-3 years  [    ]	     c) 3-5years  [    ] 	   d) Above 5years [   ]





SECTION B: FACTORS THAT LEAD TO SCOPE CHANGE IN GETFUND PROJECTS

Scope management is the process of defining what work is required and then making sure all of that work- and only that work is done. 

Please indicate, by circling, the number that corresponds with extent to which you agree or disagree with the statements (1) Strongly disagree (2) disagree (3) Neutral (4) Agree (5) strongly agree.

	
4
	Project time management includes processes needed to ensure timely completion of the project
	
1
	
2
	
3
	
4
	
5

	
5
	With project time management all activity timelines are recorded
	
1
	
2
	
3
	
4
	
5

	6
	Project cost management helps officers to plan for cost activities during ongoing projects
	
1
	
2
	
3
	
4
	
5

	7
	Project cost management provides a mechanism that ensures that cost is minimized and within budget 
	
1
	
2
	
3
	
4
	
5

	8
	Project quality management ensures that raw materials used are within designated standards
	
1
	
2
	
3
	
4
	
5

	9
	Project quality management ensures the proper usage of the right tools for the right job
	
1
	
2
	
3
	
4
	
5

	10
	Project team morale management can influence the loss of control of the team’s planned work.
	
1
	
2
	
3
	
4
	
5

	11
	Project team morale management ensures staff focus on the project at hand
	
1
	
2
	
3
	
4
	
5








SECTION C: CHALLENGES WITH SCOPE MANAGEMENT IN GETFUND PROJECTS
Please indicate, by circling, the number that corresponds with extent to which you agree or disagree with the statements (1) Strongly disagree (2) disagree (3) Neutral (4) Agree (5) strongly agree.
	
12
	Project managers face the challenge of achieving desired goals within specific timelines. 
	
1
	
2
	
3
	
4
	
5

	
13
	Project manager face a problem in which he needs to complete too many goals in restricted time

	
1
	
2
	
3
	
4
	
5

	
14
	Sometimes a project manager comes across a kind of situation where the exact outline of the goal is not specific

	
1
	
2
	
3
	
4
	
5

	15
	Sometimes projects are initiated without proper goals
	
1
	
2
	
3
	
4
	
5

	16
	At the point when territories are not clearly perceived, the whole arrangement and team can lament
	
1
	
2
	
3
	
4
	
5

	17
	It is difficult to manage hazards when carrying out projects
	
1
	
2
	
3
	
4
	
5







SECTION D: STRATEGIES FOR IMPROVED SCOPE MANAGEMENT
Please indicate, by circling, the number that corresponds with extent to which you agree or disagree with the statements (1) Strongly disagree (2) disagree (3) Neutral (4) Agree (5) strongly agree.

	18

	Gathering input (essential resources) is a vital part of scope management 
	
1
	
2
	
3
	
4
	
5

	19

	When improving work flows it is vital to create trust among workers
	
1
	
2
	
3
	
4
	
5

	
20
	To improve scope management strategies are best implemented by the manager

	
1
	
2
	
3
	
4
	
5

	21
	Prior strategies are difficult to implement for many ongoing projects 
	
1
	
2
	
3
	
4
	
5

	22
	Project management strategies are important aspects of project completion
	
1
	
2
	
3
	
4
	
5




Professional	Degree	25	25	


1-3 years	3-5years	Above 5years	13	18	19	


25-34	35-44	45-54	9	20	21	
