
 

IMPACT OF STAKEHOLDER INFLUENCE ON PROJECT SUCCESS: 

EVIDENCE FROM ASANKO GOLD GHANA LIMITED. 

 

 

By 

ANSONG BENJAMIN 

 (BSc. Civil Engineering) 

 

 

 

A Thesis Submitted to the Department of Construction Technology and 

Management,  Kwame Nkrumah University of Science and Technology, Kumasi 

in Partial Fulfilment of the Requirement for the Degree of 

 

 

MASTER OF SCIENCE IN PROJECT MANAGEMENT  

 

 

NOVEMBER, 2019 



ii 

DECLARATION  

I hereby declare that this submission is my own work and that, to the best of my 

knowledge and belief, it contains no material previously published or written by 

another person nor material which to a substantial extent has been accepted for the 

award of any other degree or diploma at Kwame Nkrumah University of Science and 

Technology, Kumasi or any other educational institution, except where due 

acknowledgment is made in the thesis. 

 

Ansong, Benjamin   ………………………. ………………….. 

(PG 5038118)     Signature   Date 

Student Name and ID 

 

Certified by: 

Prof. Joshua Ayakwa   ………………………. ………………….. 

(Supervisor)     Signature   Date 

 

Certified by: 

 Prof. Bernard Kofi Baiden  ………………………. ………………….. 

(Head of Department)    Signature   Date 

  



iii 

ABSTRACT 

Project stakeholders are organizations or persons who actively engage in the project 

or whose anticipations and needs negatively or positively impact how project 

activities are completed or carried out. Project stakeholders sometimes have 

conflicting opinions regarding the factors most crucial that result in severe roadblock. 

The project team must understand the situation at hand, manage squarely the 

demands, and promote communication that is proactive with all the project 

stakeholders aiming to deliver a successful project. The current study focuses on 

assessing the effect of Stakeholder Influence on Project Success using Asanko Gold 

Ghana Limited as a case study. The issues the study concentrates on are various 

stakeholders and their roles, and stakeholder influential variables. The study used 

fifty-two (52), respondents. The instrument for the data collection was developed by 

the researcher, preceded by a pilot study. The pilot study was initially conducted on a 

similar project in the mining sector to ascertain its validity and reliability. The data 

for the study was basically from a primary source in that closed-ended questionnaire 

was designed and distributed to respondents. The data generated were analyzed using 

the mean score ranking.  Descriptive statistics were used to test the data. The study 

concludes that communities directly affected by mining operations are recognized on 

the project to be the crucial stakeholders and therefore play a vital role in the project. 

Again, the study indicated interest is one of the most important stakeholder influential 

variables that affected the Tailings Storage Facility (TSF) Project. Further, the study 

found that performance is one of the important project success criteria of the TSF 

Project. Based on these, the study recommends that stakeholders especially, Asanko 

Gold Ghana have formal analysis of the downstream impact on community 

stakeholders, ecosystems and critical infrastructure in the event of catastrophic failure 

been undertaken and to reflect final conditions.   
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CHAPTER ONE 

INTRODUCTION 

1.1 Background to the Study 

Projects are organizational strategic instrument that leads innovation and creates 

value. However, their failures and challenges cost global businesses, governments and 

organizations fortune each year. The recent studies conducted by the academia and 

industry including studies by McKinsey in collaboration with the University of 

Oxford  and Klynveld Peat Marwick New Zealand multi-industrial survey (Klynveld 

Peat Marwick Goerdeler KPMG, 2010), as well as the 2000–2011 CHAOS report 

(Standish Group, 2000-2011) confirm high rates of project challenges and failures. 

International development projects are also a subject of failures and great 

disappointments. Scholars have cited ―the ignorance or poor stakeholder 

management‖ as one of the key reasons responsible for project failure (Aaltonen, 

2011; Chang, et al., 2013; Hietbrink et al., 2012; Yang et al., 2011; Zolin et al., 2012). 

Findings indicated that issues within the stakeholder environment are mainly related 

to the stakeholder influential attributes and behaviors and their understanding and 

management (Beringer et al., 2013; Fageha et al., 2013; Mitchell et al., 1997; Rowley 

et al., 2003), which require exhaustive analysis, broader knowledge, and inclusive 

management methodology, techniques, and tools in order to effectively be assessed, 

utilized and managed to ensure projects well-being and success. Stakeholders play an 

integral role in the successful development and delivery of projects, services, and 

products, especially in the mining industry. The Project Management Institute [PMI] 

(2017) examined stakeholder management from three dimensions: identifying the 

people, groups or organizations that could impact or be impacted by a project, 

analysing their expectations and potential impact on the project, and developing and 
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implementing appropriate strategies for effectively engaging them towards the 

achievement of project goals.   

In this regard, PMI suggests that effective project stakeholder involvement cannot be 

achieved without following a series of coordinated steps and processes. Stakeholder 

involvement takes into account understanding the attitudes of stakeholders throughout 

a project‘s lifecycle stakeholders' actions that meet their expectations (Beringer et al. 

2013). It concentrates on uninterrupted communication with stakeholders to translate 

their anticipations and needs, manage their problems and conflicting interests, and 

deploy appropriate engagement strategies to meet project goals (PMI, 2017).   

PMI (2017) argued that any individual or entity that can impact or be impacted by the 

inputs, processes or outputs of a project, both negatively and positively is a 

stakeholder. Beringer et al. (2013) asserted that stakeholders possess a double 

relationship with the performance of the project in the sense that their actions affect 

the project and the project results, in turn, affect their interests. For every project, 

therefore, there exist different categories of stakeholders with diverse levels of 

interests, influences, needs, expectations, and roles and responsibilities, and these 

individuals are the driving force behind successful completion and attainment of 

project goals (Nalewaik et al., 2015). Singh and Khan (2012) stressed on the 

importance of customers to businesses whilst other researchers focusing on different 

stakeholder groups. Carrying out effective stakeholder involvement entails identifying 

the parties whose influence and interests are important in the project environment as 

well as understanding the indicators that encourage them to generate mutual benefits 

and Proper management of stakeholders as a critical success factor for any project 

(Purvis et al, 2014).   
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1.2 Problem Statement  

Minerals are a blessing. They are a gift of nature available to be developed, sold and 

used to better a lot of a nation‘s citizens (Eggert, 2002). A number of industrialized 

countries like Australia, Canada, Sweden, and the United States have depended on the 

exploration and extraction of minerals for their economic development. Mineral 

production generates income and foreign exchange through exports and can stimulate 

local economies through the local purchase of inputs. Mining companies employ 

workers who earn income, some of which they spend on domestically produced goods 

and services. Governments receive tax revenues from mining operations that are 

available to fund education, health care, roads, electricity supply and other forms of 

infrastructure development. Ghana is no exception when it comes to the benefits of 

mining. The mining sector generates huge incentives to boost foreign direct 

investment. The mining industry generates approximately US$ 4 billion in Foreign 

Direct Investment to Ghana, representing more than 60% of all such investment in the 

country (Ghana Minerals Commission, 2014). Further, the mining sector is credited 

with bringing in a significant amount of foreign exchange earnings, employment 

generation, mineral royalties, employee income, and tax payments. Interestingly, the 

mining sector contribution to Gross Domestic Product about 5.2% (Ghana Minerals 

Commission, 2014).  

This notwithstanding, numerous problems confront the mining industry of which 

Asanko Gold Ghana Limited is an example. Mining companies face project-related 

risks, operational, regulatory, and reputational and investor risks. Project risk may 

include several factors ultimately skewing the viability of extracting a resource. In the 

exploration and feasibility stages of a project, asset valuation may not include full 

project management costs through post-closure. International regulatory trends 
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toward steeper project pricing may dramatically increase operational costs and project 

use data is often not projected or tracked (World Resources Institute, 2010). 

Compliance with new often more rigorous environmental legislation plus lender 

requirements is causing mining companies to evaluate project differently, and design 

corporate-level strategies.  

A detailed literature search yielded limited results on stakeholder involvement and its 

effect on Project Success. The availability of published materials on the stakeholder 

influence and its effect on Project Success in the mining sector have not critically 

examined this relationship (World Resources Institute, 2010). This study aims at 

unearthing additional information in the Asanko Gold Ghana Limited Tailings 

Storage Facility Project. 

1.4 Research Objectives  

The aim of the study was to examine the effect of stakeholder involvement on project 

success in the mining industry in Ghana.  

Specifically, the study sought to achieve the following objectives:  

1. To identify the various stakeholders and their roles in the Construction of the 

Tailings Storage Facility (TSF) at Asanko Gold Ghana Limited?  

2. To identify the stakeholder influential variables that affected the success of 

Construction of the Tailings Storage Facility (TSF) at Asanko Gold Ghana 

Limited?  

3. To identify the effect of these variables on the Construction of the Tailings 

Storage Facility (TSF) at Asanko Gold Ghana Limited?  
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1.5 Research Questions  

To correctly achieve the stated objectives, the study sought to answer the following 

questions:  

1. Who are the various stakeholders and their roles in the Construction of the 

Tailings Storage Facility (TSF) at Asanko Gold Ghana Limited?  

2. What are the stakeholder influential variables that affected the success of the 

Construction of the Tailings Storage Facility (TSF) at Asanko Gold Ghana 

Limited?  

3. To what extent do these variables affect the success of the Construction of the 

Tailings Storage Facility (TSF) at Asanko Gold Ghana Limited?  

1.6 Summary of Methodology  

To achieve the objectives of this study, a combination of both primary and secondary 

sources will be explored. The target population of this study is Asanko Gold Ghana 

Limited in the Ashanti Region of Ghana. Purposive sampling technique was used to 

select personnel within the institution who have been involved in at least one phase of 

the project management lifecycle. This non-probabilistic technique has been adopted 

to ensure that the research sample is relevant to the studies. The study also adopted 

the quantitative approach using survey design. The survey method was selected 

because of its ability to facilitate the collection of structured responses from a diverse 

group of respondents. Data collected was analyzed quantitatively using both 

descriptive and inferential statistics. The data collected was edited to eliminate errors, 

coded, and entered into SPSS for analysis.    



6 

1.7 Significance of the Study  

For the successful delivery of any product, project or service, it is critical to 

understand the needs and wants of the target users of the deliverables, how the project 

outcomes will influence them, and how the stakeholders can contribute to effective 

and efficient project success. Regarding the extant literature in the field of stakeholder 

involvement, the outcome of this study will serve as useful literature for other 

researchers who want to conduct similar studies. For the mining industry, this thesis 

will provide a better understanding and appreciation of the role of stakeholders in 

their product and services development and delivery processes. It will also expose the 

challenges inherent in stakeholder involvement as encountered by mining industries. 

Furthermore, the findings of this study will contribute to research efforts in 

stakeholder involvement, bringing to light the peculiarities in the mining sector. 

While stakeholder involvement has been explored in recent studies, the focus has 

been biased towards traditional project sectors like construction health services Non-

Profit initiatives, and social interventions. Very limited studies have been undertaken 

in this regard in the mining sector and therefore, this study will serve as reference 

material for further research efforts in stakeholder involvement. Ultimately, this study 

will contribute to the body of knowledge in project management.  

1.8 Scope of the Study  

This thesis concentrates on one mining industry in Ashanti Region, Ghana. While it 

has been severally recognized that other project management processes are key for 

successful project delivery, this study is limited to stakeholders and their involvement 

in successful project delivery in the mining sector. Within the selected institutions, 

data collection efforts will be directed at members of staff and management who have 

had direct involvement in at least one phase of a project in the delivery of a project. 
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Stakeholder management concepts to be discussed are processes, interests, influences, 

and power. 

1.9 Organisation of the Study  

The study has been organized into five chapters. The first chapter outlines the 

background to the study, problem statement, research questions, research objectives, 

and a brief overview of research methods, the scope of the study, and the significance 

of the study.  Chapter Two (2) review literatures on previously undertaken research 

on stakeholder management. The chapter takes into consideration the contextual 

review, stakeholder interest, influence and power, stakeholder management processes, 

stakeholder management processes and successful project delivery, theoretical and 

empirical literature review, conceptual framework as well as hypothesis.   

Chapter three of the study entails the methodology and the description of the study 

area. The specifics of the methodology discussed under the chapter include the 

research design, the sample population, sample size determination, the sampling 

technique, the data collection methods and processes, the sources of data, the 

analytical methods, the internal and external validity, and the ethical consideration. 

The data processed data are presented in chapter four. Chapter four also contain the 

analysis and discussions of the findings of the study. Chapter five which is the last 

chapter contains the summary of the research findings, conclusion and 

recommendations emanating from the findings of the study. 
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CHAPTER TWO  

LITERATURE REVIEW  

2.1 Introduction  

This chapter looks at the contextual review - elaborating on stakeholder theory, 

stakeholder management, stakeholder involvement, and project. Again, the chapter 

documents the various stakeholders in the mining sector focusing on the stakeholder 

influential variables. More so, the chapter talks about the relationship between 

stakeholder involvement and project success. The chapter outlines the theoretical and 

empirical literature on stakeholder involvement and stakeholder involvement and 

project success respectively. The chapter concludes on the conceptual framework and 

hypothesis development.   

2.2 Contextual Review  

2.2.1 Stakeholder Influential Variables  

Freeman‘s principles have produced disagreement and diverse opinions. These 

opinions and disagreements have led to the theory of stakeholder salience 

development by Mitchell et al. (1997). Mitchell et al. (1997) supplied two more 

variables of legitimacy and urgency to close the gaps related to the single variable of 

power. However, the salience framework was disapproved for ignoring stakeholders 

beyond the economic value of the firm or project (Banerjee, 2008; Bourne et al., 

2005; Yang et al., 2009). The next common framework is the power/interest matrix 

which was formulized by Johnson et al., (1999). The model was modified and used in 

project environment by Olander et al., (2005). Additionally, adopting from Mitchell et 

al. (1997) salience framework,  
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Bourne et al., (2006) introduced the typology of power, urgency and 

proximity.   

2.2.1.1 Power   

The ability used by some to bring the outcomes they wish (Salancik et al., 1974). 

Power was cited by Mitchell et al. (1997) through organizational theories of agency, 

resource dependence and transaction cost. Power was also categorized in 

organizational settings by Etzioni (1964) as coercive power (physical resources or 

force i.e. gun), utilitarian (financial resources), and normative (prestige). A number of 

researchers have argued that project‘s survival and well-being is influenced by 

stakeholders‘ power. It‘s a tool that can save or kill a project. Power has been an 

ongoing debate; many stakeholder scholars including Freeman (1984), Donaldson and 

Preston (1995), and Clarkson (1995) challenged the importance of power in favour of 

legitimacy in stakeholder-manager relationship. This study retains power for further 

assessment.  

2.2.1.2 Interest   

Johnson and Scholes (1999) modified the stakeholder environment scanning model 

introduced by Mendelow (1981) to measure stakeholder interest through formulated 

power/interest matrix (Olander & Landin, 2005). Authors‘ organizational stakeholder 

mapping is about how interested stakeholders are in pursuing their expectations and 

whether they have the power to push for. In contrary to the power-dependent 

arguments, Rowley and Moldoveanu (2003) stated that interest-based perspective is 

capable of mobilizing stakeholder group and influence the focal organization 

independent from power or urgency. Additionally, Freeman, Harrison,  
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Rowley and Moldoveanu (2003) added to the topic stressing the moral interest as an 

important criterion for identifying who counts. This research will retain interest as an 

independent influential variable for further examination in the mining sector.  

2.2.1.3 Legitimacy   

Legitimacy is often coupled with power as socially acted attribute; it is also referred 

to legitimate or illegitimate usage of power in which if it used through legitimate 

channels may sustain otherwise lost (Davis, 1973). According to Mitchell et al. 

(1997) both variables of legitimacy and power are linked while being independent. 

Authors argued that a stakeholder of a firm may have a legitimate claim to make but 

its claim will not receive salience from management unless he/she has either the 

power to push for or has a high degree of urgency to drive the claim forward. Bourne 

et al., (2006) replaced legitimacy with proximity claiming it ignores stakeholders 

beyond contractual rights. Yang et al. (2011) also replaced legitimacy with proximity 

due to its complication and restriction.  

Contrary to the above power-dependent approaches, scholars have described 

legitimacy through broader notion that explains the subject as a socially constructed 

concept with ownership title, moral rights, interest (self or moral), legal, contractual, 

and exchange relationship (Carroll et al., 2011; Phillips, 2003; Suchman, 1995).   

Legitimacy was also promoted by a number of scholars as the core attribute in 

stakeholder-manager relationships (Clarkson, 1995; Donaldson et al., 1995; Freeman, 

1984). This study will retain legitimacy as one of the key factors in stakeholder-

manager relationships in the mining sector.  
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2.2.1.4 Urgency   

Mitchell et al. (1997) proposed urgency to respond to the dynamism of situation. 

Urgency refers to how urgent stakeholders‘ claims are; such urgent claims are based 

on time sensitivity and criticality (Mitchell et al., 1997). The importance of urgency in 

project field was also confirmed by other researchers (Bourne et al., 2006; Yang, et 

al., 2011).  

This study will retain urgency for further assessment in the mining sector.  

2.2.1.5 Proximity   

Stakeholders‘ relationship based on their ties with the project management team and 

processes (Bourne et al., 2006). Proximity in conjunction with other attributes is 

expected to add a dimension enabling project managers to analyse community of 

stakeholders based on their closeness, role and relationships with the team and 

processes. This study finds proximity relevant and will retain it for further analysis in 

the mining sector.  

2.2.2 Stakeholder Management  

Project stakeholders are organizations or persons who actively engage in the project 

or whose anticipations and needs negatively or positively impact how project 

activities are completed or carried out (PMI, 2017). Project stakeholders sometimes 

have conflicting opinions regarding the factors most crucial that result in severe 

roadblock. The project team must understand the situation at hand, manage squarely 

the demands, and promote communication that is proactive with all the project 

stakeholders aiming to deliver a successful project (PMI, 2017). Project is viewed as a 

temporary teaming up of individuals having vested interests and stakes that change 

with time. These individuals have infringing targets and can influence the course and 
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decisions of the project. There should be a balance between consensus and bargaining 

process regarding stakeholders.  

This helps in the unexpected shifts in strategy shaking the power of the project 

stakeholders that may rise and fall over time (PMI, 2017). In this regard, it is very 

relevant that stakeholders and project‘s goals converge so as to integrate stakeholders 

interests to compensate circumstances change as and when the project evolves. 

Freeman (2007) contends that stakeholder management and project performance have 

a significant positive relationship. Again, Freeman (2007), posits that from 

sustainability and ethical perspective stakeholders must not be disengaged from the 

project because their interest affects the outcome of the project.   

Managing stakeholders effectively reduces the likelihood of project failure that results 

from unsolved problems and limits the flutters that crop up in the execution of the 

project. With regard to this, stakeholder analysis focusing on their respective drivers, 

needs, and act is an integral part of present-day project organizations. Specifically, 

attention must concentrate on identifying the most relevant stakeholders of the project 

for the survival of the organization and meeting their respective needs and 

anticipations (Baron, 2009). Evaluating stakeholders' demands and influence must be 

treated and seen as crucial and indispensable move in the planning, execution, and 

closing of project. International projects experience different pressures from their 

complex and unpredictable external stakeholder environments. In reducing 

uncertainty, stakeholder analysis is done by management team of the project to give 

interpretation about the project environment (Aaltonen, 2011). The widely held view 

about key stakeholders is that the value gleaned from the stakeholders and their 

relationship with the project team explains the project failure and success. In light of 
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this, managing relationships is very essential to produce expected values that agree to 

stakeholders anticipations and needs (Bourne, 2005).  

2.2.3 Stakeholder Management and Involvement  

Stakeholder management takes into account understanding the attitudes of 

stakeholders throughout a project‘s lifecycle with the objective of performing actions 

that meet their expectations (Beringer et al. 2013). It concentrates on uninterrupted 

communication with stakeholders to translate their anticipations and needs, manage 

their problems and conflicting interests, and deploy appropriate engagement strategies 

to meet project goals (Project Management Institute, 2017).   

Roeder (2013) argues that any individual or entity that can impact or be impacted by 

the inputs, processes or outputs of a project, both negatively and positively is a 

stakeholder. Beringer et al. (2013) assert that stakeholders possess a double 

relationship with the performance of the project in the sense that their actions affect 

the project and the project results affect their interests. For every project, therefore, 

there exist different categories of stakeholders with diverse levels of interests, 

influences, needs, expectations, and roles and responsibilities, and these individuals 

are the driving force behind successful completion and attainment of project goals 

(Nalewaik and Mills, 2015). Singh and Khan (2012) stressed on the importance of 

customers to businesses whilst other researchers (Chandler, 1967; Yener, 2002) 

focused on different stakeholder groups.  Carrying out effective stakeholder 

management entails identifying the parties whose influence and interests are 

important in the project environment as well as understanding the indicators that 

encourage them to generate mutual benefits (Purvis et al, 2014). Proper management 

of stakeholders is a critical success factor for any project and numerous studies (Liang 
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et al, 2017; Bourne, 2013) have examined this phenomenon generally and in specific 

settings and sectors.  

2.2.4 Concept of Project  

Long before the establishment of an organized body of knowledge, principles, 

manuals or guides, there existed organized efforts, both simple and complex, directed 

towards the achievement of tangible endeavors. The Great Wall of China, Pyramids 

of Giza and Coliseum are some great examples of successful projects undertaken in 

the past. Projects have therefore been in a way of life for as long as human existence 

on earth. Over time, however, the definition has grown and evolved alongside humans 

and organizations. PMI (2017) defines a project as ―a temporary endeavor undertaken 

to create a unique product, service or result‖. While brief and simple, this definition 

encompasses a wide variety of initiatives, both tangible and intangible, and although 

the concept has become common so much so that it has been adopted in everyday 

parlance to refer to a vast collection of tasks and ventures, its integral meaning 

remains unchanged.   

Over the years, there has been a significant paradigm shift in the adoption of project 

management practices and its widespread application in traditionally functional 

organizations as organizations are increasingly organizing their activities as projects. 

This has led to an evolution in the definition of the concept, ―Project‖. For the 

purpose of this study, the explanation provided by Kerzner (2009) argues that project 

is system approach to planning, scheduling and controlling. He launches the 

characteristics of a project as ―series of activities and tasks that have a specific 

objective, with a focus on the creation of business value, to be completed within 

certain specifications; have defined start and end dates; have funding limits (if 
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applicable); consume human and nonhuman resources (money, people, equipment); 

and are multifunctional (cuts across several functional lines)‖. While each project is 

inherently unique, either as a result of the complexity, size, target consumers, 

stakeholders or industry, several key characteristics cut across all of them. Moreover, 

the key processes inherent in the design and delivery of products and services across 

all sectors and business organizations fit the above definition.  

Fassin (2009) criticizes previous stakeholder categorizations, arguing that there must 

be a clear distinction between stake keepers, stake watchers, and stakeholders. He 

respectively defines stakeholders as people having concrete and actual stake in an 

organization, stake watchers as community pressure groups and organized unions and 

who have no real stake but rather protect the interests of real stakeholders, and finally 

stake keepers as the independent regulators such as regulatory agencies, certification 

organizations and government agencies having no stake in the firm but rather 

possessing control and influence. A widely used categorization sees stakeholder 

groupings on the basis of their contractual ties to the project, magnitude of 

involvement, and status on the project (Nalewaik and Mills, 2015).  

The idea of maximizing for stakeholders evolved through Freeman‘s ―Strategic 

Management: A Stakeholder Approach‖ which became the theoretical ground for 

further developments. Stakeholder theory is a theory of organizational management 

and ethics (Phillips et al., 2003). It opposes the free market norm of shareholder 

capitalization and promotes stakeholder maximization. For many decades economists 

have been defining the purpose of a business as an instrument to capitalize on 

shareholders, this was also referred to the legal purpose of a business. Stout (2012), 

an astute stakeholder scholar posit that this is a misinterpretation as law has not 
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defined the purpose of a business to capitalize on shareholders; law simply says to do 

the lawful. This may also reflect the purpose of a project as an instrument established 

to deliver benefits to its stakeholders that include the project owner.  

Stakeholder has been defined and conceptualized in a wide range from broad to 

narrow. Freeman (1984) define stakeholder as ―any group or individual who can 

affect or be affected by the achievement of the organization‘s objectives‖. Cleland 

(1986) who is influenced by the theory and also more interested in the outcome of 

project, define project stakeholder as individuals or institutions that are either under 

or beyond project manager‘s authority, and directly or indirectly get affected by the 

project‘s outcome, and have share or stake or an interest in project.   

PMBOK Guide (2013) define stakeholders as ―individual, group, or organization who 

may affect or be affected by, or perceive itself to be affected by a decision, activity, or 

outcome of a project, who may be actively involved in the project or have interests 

that may be positively or negatively affected by the performance of completion of the 

project‖. Studies conducted by Littau et al., (2010) argue that stakeholder theory in 

project management discipline become the dominant stakeholder definition for the 

field of project management. According to Littau et al. (2010), project stakeholder is 

an individual(s), or group(s), or organization(s) who have property rights, or an 

interest (self or moral) or human rights in the project, and can affect or be affected by 

the project activity or its outcome. This definition departs from the networked and 

dynamic environment of stakeholder community giving voice to all may count.  

2.3 Theoretical Review  

Stakeholder theories grow into different branches, models and criteria, for example 

the three taxonomies of normative, instrumental, and descriptive (Donaldson & 
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Preston, 1995), the primary and secondary domains (Clarkson, 1995), the typology of 

organizational stakeholders (Savage et al., 1991), the resource-based influential 

strategies (Frooman, 1999), and the salience framework (Mitchell et al., 1997), and 

managing for stakeholders (Freeman et al., 2007). Theoretically, the study is guided 

by social network theory.  

2.3.1 Social Network Theory (1969)  

The concept of SNA developed from social network theory, which is an 

interdisciplinary endeavour derived from sociology and anthropology (Mitchell, 

1969). A ―Social network‖ could be defined as ―a specific set of linkages among a 

defined set of persons, with the additional property that the characteristics of these 

linkages as a whole may be used to interpret the social behaviour of the persons 

involved‖ (Mitchell, 1969). Furthermore, the social network focuses on the links that 

tie each individual to other individuals. That is, the classical one-mode social network 

refers to the set of actors and the links between them, which are the two essential 

elements in a social network (Yang, 2014). SNA has been widely used in stakeholder 

analysis, in which the nodes in the network are defined as stakeholders and the links 

as the relationships between them. SNA in stakeholder analysis can provide the 

relationship structures of stakeholders, which is illustrated by a graph of the network. 

Studies have applied SNA in stakeholder analysis to identify stakeholders, map their 

interrelationships, and analyse their priorities, influence, clusters, and other attributes 

(Caniato, 2014; Kelly et al., 2013; Prell et al., 2009). Prell et al., (2009) applied SNA 

to natural resource stakeholder analysis and identified that stakeholders played more 

central roles in the network of nature resource management.   
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2.4 Empirical Review  

Very little has been written about these questions. Collins et al., (2004) assessed 

success criteria across and within industries. They found little difference between 

industries.  

However they showed that in the mining industry contractors (suppliers) see 

minimizing cost and duration as more important than their clients, whereas clients 

emphasize satisfaction of stakeholders more than contractors.  

Bryde et al., (2005) also showed that in the mining industry clients and contractors 

place different emphasis on success criteria. Chan et al. (2002) developed a 

framework of success criteria for design/build projects in the mining industry. They 

suggest managers should differentiate between objective criteria and subjective 

criteria and assess success at every stage using an increasing number of subjective 

criteria.  

Wang et al., (2006) showed success is differently determined in China than in the 

mainstream project management literature. Contrary to the emphasis on time, cost, 

and quality criteria, Chinese stakeholders and project managers emphasize the 

importance of relationships as the main criterion for overall success in construction 

projects. Research focusing on the IT industry in India identified scope, and 

specifically functionality within scope, as the foremost success criteria (Toor et al., 

2010). 

Toor et al., (2010) research findings on large public sector development projects 

moved the topic beyond the traditional iron triangle and concluded that stakeholders‘ 

perception and satisfaction is the key to project success. From the base organization‘s 
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(project owner) viewpoint, Eskerod et al., (2013) reconfirmed the importance of 

stakeholders by stating that a project can only be successful if stakeholders are first 

motivated and in return have contributed to the project. Eskerod et al., (2013) 

described success as project product success (benefits), project management success 

(deliverables), and project success as the sum of both. From the stakeholder 

perspective, Beringer et al. (2013) claimed that stakeholder behaviour and 

management of such behaviour is the key to project portfolio success. The study by 

Keogh et al., (2010) on the department of health and science (MIT) proves the 

importance of stakeholder involvement in the development of a new curriculum for its 

success.  

2.5 Conceptual Framework   

 

Figure 2.1 Conceptual Framework  

  

  

  

  

  

  

  

  

  

  

  

  

Source: Author’s Own Construction, 2019   
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2.6 Stakeholders in the Mining Industry: Roles, Interest and Influences  

Business for Social Responsibility (2016) opined that the mining sector has various 

categories of stakeholder groups who wilfully and inadvertently contribute to the 

survival of the industry. Each group has distinctive interests that may conflict with 

each other, the project deliverables, and even the strategic objectives of the 

institution. Bryson (2004) argues that the creation and sustenance of these industries 

result from the satisfaction of the needs and wants of their clients, who constitute their 

key stakeholder group. Figure 2.1 adapts from the Business for Social Responsibility 

Stakeholder Mapping that captures the key stakeholder groups mining industries 

engage with in their delivery of products and services.  

 

Figure 2.2: Stakeholder Mapping and Categorization (Business for Social 

Responsibility, 2016)  

Each of these stakeholder groups influences the project at least once during the 

project lifecycle. The product and service development team must therefore have the 

  

  

  

  

  

  

  

  

  

  

Mining Sector  

Stakeholders   

Government   

Employees,  
contactors and  

bus. Partners   

Communities  
directly affect  

mining operations.   

Advocacy  

organisations   

Indigenous  

people   

Food and agric.  
Industry and  

farmers   

Small scale  

miners   



21 

capacity to manage the contradictions inherent in these interactions as and when they 

present themselves (Yang, 2009).  Karlsen (2008) sought to distinguish between the 

various stakeholder groups, identifying their roles, interests and potential impact on 

project deliverables. In his article ―8 Project Stakeholders You Should Never Ignore 

Before Project Launch‖, Brian (2017) elaborates on the vested interests stakeholders 

have in the end products of projects and how their early involvement in the 

management processes ensures they derive satisfaction from project deliverables, 

which ultimately determines the success of the project.   

2.7 Stakeholder Categorization  

Savage et al. (1991) categorize stakeholders into ―influencers‖ and ―claimants‖ and 

conclude that potential stakeholders either cooperate with or threaten the 

organization.  

Stakeholders are also classified as ―internal‖ and ―external‖ (Freeman, 1984; Eesley 

et al., 2006). In a typical business organization, internal stakeholders are customers, 

shareholders, employees and management while external stakeholders include 

contractors and suppliers, the media, community activists, advocacy groups, 

regulatory bodies and government agencies, and the community at large. Clarkson 

(1995) classifies stakeholders into ―primary‖ and ―secondary‖. Secondary 

stakeholders have no direct relations with the organization in that these stakeholders 

have limited formal contractual relationship or direct legal authority over the firm 

(Eesley et al., 2006). On the other hand, primary stakeholders like customers and 

employees have direct relations with the firm because they engage in direct business 

transactions and have direct legal authority over the firm.   
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Clarkson (1995) and Savage et al (1991) argue that though secondary stakeholders do 

not involve themselves directly, they nonetheless affect an organization. Langtry 

(1994) contends that secondary stakeholders possess legitimate and moral claims in 

that the organization is significantly responsible for their well-being. Freeman (1984) 

classified stakeholders as ―moral‖ and ―strategic‖, arguing that strategic stakeholders 

affect the firm and the management of their interests is vital.  Moral stakeholders on 

the other hand, are people providing resources for and depending on the firm as well 

as affected by the firm operations and outputs (Frooman, 1999).   

The table below was derived from works of Karlsen (2008) and Brian (2017) as 

applicable to the mining sector.  

Table 2.1: Stakeholders, their roles and responsibilities, expectations and 

potential impact  

Stakeholder 

Group  
Roles and Responsibilities  Expectations/Potential Impact  

Employees, 

contractors, and 

business partners  

These groups are the primary contact 

point with community members, and 

many of them live in the community 

itself. When companies have a 

positive relationship with these 

groups, it not only improves direct 

relations with them; it can have a 

wider impact on the community‘s 

perception of the company.   

Clients expect products and services to 

generate benefits for them including a 

value-added experience, higher returns 

on investments, and lower service 

charges.   

Communities  
directly affected 

by mining 

operations  

For communities to accept a mining 

project, they must perceive the 

project‘s potential benefits as greater 

than its risks. Community relations 

team helped the organization shift 

from a philanthropic to a participatory 

approach that satisfied the needs of 

the company and the community.  

Community members expect that while 

new products generate returns for the 

institution as a whole, and customers, 

they will not be left out and will 

ultimately benefit through an 

improvement in their job operations and 

also address their concerns, and creating 

a shared vision of the community‘s long-

term future.  
Advocacy  
organizations, 

including 

religious and 

environmental 

groups  

The role of advocacy organisations 

make companies understand new 

perspectives, and can address 

concerns in a proactive way, even if 

neither party changes its position.  

In closely-knitted communities, the 

influence of opinion leaders and Civil 

Society Groups is substantial and having 

them onboard a project as supporters 

must be a part of the stakeholder 

engagement strategies.  

Small-scale Help large-scale mines to access land They also expect new products to lead to 
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miners  that provide their livelihoods.   improvements in customer experience 

rather than the opposite. The impact from 

these agencies can be either positive or 

negative, where the negative manifests in 

fines, suspensions, and in some cases  

  withdrawals of licenses and operational 

permits.   

Food and 

agriculture 

industry and 

farmers  

The mining industry can compete 

with agriculture when it comes to land 

use, access to water, and availability 

of workers. Mining operations can 

affect agriculture livelihoods, as well 

as food access and security.   

Many extractives companies have found 

ways to work with the agriculture 

industry to address issues like water 

shortages and quality, as is detailed in a 

recent report from the International 

Council on Mining and Minerals and the 

International Finance Corporation.  
Government  The government is an important 

stakeholder to engage as a regulator 

and the beneficiary of royalties. In 

many cases, the government is 

responsible for providing services in 

the community, and if the government 

is absent, stakeholders often look to 

the company to fill that role.   

While mining companies should not 

replace governments, it is important for 

the businesses to understand government 

priorities and plans, identify overlapping 

and shared interests, and determine clear 

roles and responsibilities in ongoing 

maintenance and funding of community 

investments.  
Indigenous 

people  
In addition to individual universal 

human rights, indigenous peoples 

have special and collective rights to 

their land and its resources. Develop 

an honest, transparent dialogue and 

understanding perspectives, cultures, 

and goals are important steps for 

meaningful engagement that can lead 

to positive outcomes, including 

agreements that help communities 

manage the impacts  
and receive the benefits associated 

with a mine.  
  

  

Given these rights, as well as the unique 

impacts that mining projects can have on 

indigenous peoples, companies should 

take special consideration in relation to 

community engagement and consultation 

through free, prior, and informed consent 

(FPIC).  

Source: Adapted from Karlsen (2008) and Brian (2017  

2.9 Stakeholder Influence and Project Success  

According to Thomson, (2011) framework for measuring success is based on a ―triple 

constraint‖ notion of time, cost and performance. By time they mean, is the project 

realized respectfully of the planning schedule and is the project suffer from delays. 

Costs are linked with the respect of the planning because any delays with necessarily 

implies more costs. But in a wider perspective the constraint focus on meeting the 

http://www.ifc.org/wps/wcm/connect/ee079cb5-222c-4fe7-8844-8210ac77f0dc/ICMM-IFC-Water-and-Mining-FINAL.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/ee079cb5-222c-4fe7-8844-8210ac77f0dc/ICMM-IFC-Water-and-Mining-FINAL.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/ee079cb5-222c-4fe7-8844-8210ac77f0dc/ICMM-IFC-Water-and-Mining-FINAL.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/ee079cb5-222c-4fe7-8844-8210ac77f0dc/ICMM-IFC-Water-and-Mining-FINAL.pdf?MOD=AJPERES
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financial requirement fixed by the stakeholder. And regarding the performance 

constraint, it takes into consideration if all project objectives are meet. If it is a 

process or a system, does it operate correctly, or more generally, are the quality 

requirements are meet. This framework is a micro evaluation as it takes into account 

only project management requirements. The fourth dimension which is a macro 

evaluation criteria, is a satisfaction constraints. This constraint focus on the individual 

experience, often it is the user or the client. Apart from all the micro requirements, it 

focuses on external stakeholder satisfaction. User/client satisfaction is link to micro 

constraint success but it is partially independent (Thomson, 2011).  

But it is also difficult to manage stakeholders because they may be groups or 

individuals with very different opinions about how the project should be. In any 

project situation, there is always someone (the client, customer) who has a unique 

need (Svetlana, 1997). As they are not involved in the everyday work, they may not 

perceive every constraints and obligation. Stakeholders may sound vague, have 

intangible expectations about tangible outcomes. Mainly because they do not have the 

require knowledge and resources to conduct the realization of the project design and 

may not have all the understanding to take decision about specific constraints of time, 

money and specifications.  

2.10 Research Gap  

Arguably, the traditional power-based frameworks have their strengths and 

weaknesses and miss out important critical factors such as the complexity of 

relationship network and the significance of stakeholders‘ moral interest in favour of 

others. To fill the gap and in order to provide a fresh insight this study has moved 

beyond the salience-based frameworks employing all key influential attributes. The 



25 

findings of this study will go a long way in guiding project managers, researchers, 

engineers, government policy makers among others.  

2.11 Chapter Summary 

This chapter reviewed stakeholder theory, stakeholder management, stakeholder 

involvement and project. Again, the chapter documented the various stakeholders in 

the mining sector focusing on the stakeholder influential variables. More so, the 

chapter talked about the relationship between stakeholder influence and project 

success. The chapter outlined the theoretical and empirical literatures on stakeholder, 

and stakeholder influence and project success respectively. The chapter concluded on 

conceptual framework and hypothesis development. Comprehensive review of 

literature identified a gap in stakeholder influence and project success  
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CHAPTER THREE  

RESEARCH METHODOLOGY  

3.1 Introduction  

The chapter details the methodology of the study. Research design, target population, 

sample size, sampling technique, and data collection methods and validity and 

reliability of research instrument.  

3.2 Study Area 

Asanko Gold Mine, situated in Ghana, one of the top ten gold producing countries, is 

Asanko Gold‘s flagship project. With proven and probable reserves of 4.8 million 

ounces (Moz), the mine is being developed in two phases. Construction on the phase 

one development of the project started in August 2014. The first gold was poured 

from the phase one in January 2016, while commercial production began in April 

2016. A definitive feasibility study for the phase two of the project was modified in 

2016 to include a two-stage approach for the extraction of the nearby Esaase deposit. 

Phase two has potential to expand the mine‘s gold output to 400,000oz a year. 

The TSF Project is a structure made up of (one or more dams) built for the purposes 

of storing the uneconomical ore (ground up rock, sand and silt) and water from the 

milling process. Again, The tailings are stored in impoundments (tailings ponds) 

created by embankments constructed from waste rock. The embankments and 

impoundments are referred to as tailings storage facilities (TSF).  

With this refined information, the study purpoted to use Asanko Gold Mines and the 

TSF project because the project brings a lot of stakeholders such as employees and 

employers at Asanko and community members together. Further, the choice was 

influenced by the community members contribution to projects already embarked on 
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by Asanko Gold Mines in the community. In order to document their genuine 

influence in the TSF project, the research sought to study stakeholder influential 

variables on the successful implementation of the TSF project. 

3.2 Research Approach   

The main research approaches are the inductive, deductive and abductive research 

approaches. As per Trochim (2006), deductive thinking moves from the general to the 

particular in that contentions depend on standards, laws and are broadly 

acknowledged standards, while the inductive deals with the development of theories. 

Regarding abductive research approach, the researcher uses logical inference to arrive 

at conclusions by observation. This process, unlike deductive reasoning, yields a 

plausible conclusion but does not positively verify it. The study investigates into the 

Construction of a Tailings Storage Facility (TSF) Project at Asanko Gold Ghana 

Limited. Hence, this study adopted the deductive approach in order to establish the 

sustainability of continuous improvement in the construction sector.  

3.3 Research Strategy   

This research study used a questionnaire-based survey to facilitate the achievement of 

the main research objective. Two main characteristics describe the purposes of a 

survey. Firstly, surveys aim to produce some descriptions about the distribution of 

phenomena in a population (Ling et al., 2008). Therefore, a survey analysis may be 

concerned with comparing the relationship between variables, or with demonstrating 

the finding, descriptively (Zikmund et al., 2009). Secondly, surveys are used to 

collect information from research population through use of structured questions. 

Additionally, a survey provides a means for collection of a large amount of data from 

https://en.wikipedia.org/wiki/Deductive_reasoning
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a substantial population in a highly economical way and it also operates on a 

foundation of statistical sampling to protect a particular representative dataset.  

3.4 Research Design  

To Yin (2009), every empirical study form has an inherent if not overt research 

design.  

It is the connection of a study‘s empirical data to its initial research questions and 

ultimately, to its conclusions in a logical sequential manner (Baah-Ennumh, 2012). In 

addition, Yin (2009), points out that research design preponderantly constitutes the 

outline of the various stages involved in the research exercise and serves more or less 

as a plan that guides the investigator through the process of collecting, analysing and 

interpreting observations. Accordingly, the study employed case study research 

design. According to Yin (2009), case study research is an effective methodology to 

investigate and understand complex issues in real world settings. Case study designs 

have been used across a number of disciplines and it is very pragmatic, flexible 

research approach, the variation in definition, application, validity, and 

purposefulness.    

3.5 Study Population  

Literally, this refers to the aggregate number of people found within a particular area. 

In other words, Saunders (2007), consider a population as the complete set of cases 

whether human beings or not from which a sample is selected or drawn. Likewise, 

population is also considered as a collection of items or individuals with one or more 

common characteristics from which data can be elicited and analysed (Kumar, 1996; 

1999). Also, Ruben et al., (1989) define study population as the sum of all elements 

from which the sample is actually selected. With regard to these, the study population 
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consisted of all stakeholders on the Construction of the Tailings Storage Facility 

(TSF) Project at Asanko Gold Ghana Limited. This comprises of 15 persons of 

Government agencies, 13 Asanko Project team members and 32 community 

members.  

3.6 Sampling Procedures  

3.6.1 Sampling Frame  

Sample frame, according to Rubin et al., (1989), is the actual list of sampling units 

from which the sample is selected. Stakeholders of the Construction of the Tailings 

Storage  

Facility (TSF) Project at Asanko Gold Ghana Limited constituted the study‘s 

sampling frame. The population as shown for the study is sixty (60) and is shown 

below:  

Table 3.1: Type of respondents and population   

Stakeholder   Popn  

Government Agencies    

Ghana Mineral Commission  5  

Amansie West District Assembly  5  

Environmental Protection Agency  5  

Total   15  

Asanko Project Team Members    

Executive General Manager  1  

Engineering Manager  1  

Project Manager  1  

Safety Manager  1  

Safety Officers  9  

Total   13  

Community Members    

Chiefs  10  

Assembly Man  1  

Unit committee members  21  

Total   32  

Overall Total Population  60  

Source: Field Data, 2019 
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3.6.2 Sampling Size  

The population under study is heterogeneous due to the diverse orientations and 

characteristics among management members and labourers and it is only prudent to 

consider larger sample size since the more heterogeneous a population is, the larger 

the sample ought to be (Saunders, 2007). Literally, sixty (60) respondents from the 

respective units of the sample frames were expected to participate in the study. 

Respondents were selected with 5% error margin to ensure 95% confidence level 

following the sample size determination table developed by Yamane (1967). Fifty-

two (52) were selected out of the expected 60. The number of respondents (52) was 

considered appropriate. The sample size calculation by Yamane (1967) is given by:   

 , where n is the sample size, N is the population size, and e is the level of  

precision.  

 = 52.  

3.7 Sampling Technique  

The examination utilized purposive sampling strategy to sift data from the 

respondents in light of two reasons: first, simple choice and distinguishing proof of 

people or gatherings of people that are capable and all around versed in data 

(Cresswell et al., 2011). Second, the significance of readiness and accessibility to take 

an interest, and the capacity to convey encounters and feelings in an expressive, 

intelligent and understandable way (Bernard, 2002).   

3.8 Unit of Analysis 

The researcher edited the data collected from the field of study to ensure consistency 

in the responses. This was done to ascertain whether all questions on the key 
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components of sustainability of continuous improvement, challenges of sustainability 

of continuous improvement and mitigation strategies were duly responded and 

contained accurate information to make meaning. The organizational culture and 

value – norm - behaviour linkage for the project consisted of customer orientation, 

employee orientation, and financial orientation that influence work norms for 

customer retention (solidarity and role integrity). Further, the study used the multiple 

units where it incorporated the employees of Asanko Gold Ghana Limited and the 

stakeholders in the community where the TSF project was executed. With regard to 

the object, the study examined stakeholder influence. 

3.9 Data Collection and Analysis  

The people‘s viewpoints were elicited by means of a survey instrument‘s designed 

questionnaire for the study in order to establish a profile of sustainability of 

continuous improvement. Basically, this involved the compilation of structured 

questions as a research instrument, with close-end multiple-choice questions 

grounded on the 5-point Likert-style rating scale which offers respondents a range of 

options or answers to choose from. Literally, 5 on the scale represent the highest score 

and 1 is the lowest on the scale. Respondents for the study had choices either to 

disagree or agree to an extent with the questions made within the scope to make data 

collation and analysis much simpler and ensuring that issues of concern are directly 

addressed by the selected answers. Also, necessary alterations and reforms to the 

questionnaire were made within the context of the study, and respondents were 

briefed about the significance of the research in order to make them truthful and 

diligent with their responses. Also, specific codes were assigned to all the questions in 

the questionnaire (close-ended) and computerized after an overview of the responses 

was done. Furthermore, the data processing aspect involved the explanation of 



32 

variables, coding of data (keying) and finding missing values by editing. SPSS was 

used to analyse the data. The analytical approach was mean score ranking. 

3.10 Ethical Consideration  

The researcher bearing in mind of the several implications associated with research 

ethics, considered sending an official letter to the site managers. In addition, the 

various participants of the study were accorded the requisite reverence as the study in 

itself required the acquisition of certain personal information. Also, respondents were 

adequately educated on the plethora of reasons for the study such as, the kind of 

information being elicited for, motives for eliciting the information, usage of 

generated information, study‘s direct and indirect effect on them through the data 

collected.  Also, mechanisms were put in place to ensure anonymity and 

confidentiality of the participants at all times, and were however, made to understand 

that they had the legitimacy to pull out of the study at any time as their participation 

was voluntary.   

3.11 Chapter Summary  

The chapter detailed the methodology of the study. Research design, target 

population, sample size, sample frame, sampling technique, and data collection and 

analysis, unit of analysis and ethical consideration.  
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CHAPTER FOUR  

RESULTS AND DISCUSSIONS  

4.1 Introduction  

This chapter presents the study‘s results and the discussions of the findings. The key 

sections of the chapter include: overview of the study areas, respondent profile, 

descriptive results, measurement assessment, discussions, and chapter conclusion.  

4.2 Questionnaire return rate  

The study targeted a sample size of fifty-two (52). Out of these, fifty (50) were 

retrieved resulting in a response rate of 96%. This response rate was good and 

representative. Mugenda et al. (2009) argue that response rate above 50% is adequate 

to carry out an investigation, while 60% is good and 70% response rate is excellent. 

In this regard, the response rate passed the threshold of data analysis for this study.    

4.3 Description of the Sample  

Data on respondents‘ demographics were collected and analysed. Variables included 

were educational level, professional background, professional qualification and 

professional experience. These characteristics are deemed to rightly position the study 

into its perspective since they have a high proclivity to inform the researcher on 

respondents‘ awareness levels as far as the study‘s subject matter is concerned. The 

following subsections present the results.  

4.3.1 Distribution of Respondents by Education Level  

The education level characteristic of the respondents designated that those who had 

MSc degree were the majority represented by 47.9% followed by BSc holders 

represented by  32.7%. Again, those who had HND represented 10.2%. This indicates 

that majority of the stakeholders on the construction of the Tailings Storage Facility 
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(TSF) Project have MSc Degree.   This showed that the Tailings Storage Facility 

(TSF) project was manned by knowledgeable stakeholders.   

Table 4.1: Distribution of Respondents by Education Level  

 
Edu. Level                  Frequency                 Valid Percent        Cumulative Percent   

 
      PhD                               3                              9.2                            9.2                                     

      MSc                             21                             47.9                          57.1                                                   

       BSc                             18                             32.7                          89.8                                                   

       HND                           10                             10.2                          100                                                    

 
Total                                  52                             100                                                          

 

Source: Field data, 2019  

4.3.2 Distribution of Respondents by Number of Years Worked   

When asked about their professional background, the respondents gave diverse 

responses as specified below in table 4.5. From the table majority had worked for 6-

10 years representing (37.9%). Again, 23.2% represents those who have worked on 

similar project for 1-5 years. Moreover, 18.7% have worked on similar project for 11 

and more years. This showed that the Tailings Storage Facility (TSF) project was 

manned by experienced stakeholders.   

Table 4.2: Distribution of Respondents by Number of Years Worked   

 
No of years.              Frequency        Valid Percent       Cumulative Percent   

      1-5yrs                          19                     23.2                         23.2                                     

      6-10                             28                     37.9                         61.1                                                         

      11 and above                     5                       18.7                         79.8                                                       

Total                                 52                     100                                                    

 

Source: Field data, 2019  
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4.3.3 Distribution of Respondents by Position  

When asked about their professional qualification, the respondents gave diverse 

responses as specified below in table 4.3. From the table majority were project 

managers (18.7%). Again, 14.3% programme managers and 5.9% were directors. This 

shows that most of the stakeholders on the construction of the Tailings Storage 

Facility (TSF) Project were project managers.   

Table 4.3: Distribution of Respondents by Position  

 
Position.                 Frequency        Valid Percent         Cumulative Percent   

 
       Director                    24                       5.9                          79.8                                                        

      Prog. Man                  19                       14.3                          94.1  

      Project Man.              17                      18.7                           100     

 

Total                               150                     100                                                          

 

Source: Field data, 2019  

4.4 Descriptive Results  

This section presents descriptive results on the study‘s constructs – stakeholder 

influencial variables and project success of the construction of the Tailings Storage 

Facility (TSF) Project at Aanko Gold Ghana Limited.  Five different Likert scale were 

used. It ranged from strongly agree (=1) to strongly disagree (=5). These were used to 

measure all items.  
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4.4.1 Identification and Roles of Stakeholders   

Six (6) variables were adopted from Business for Social Responsibility (2016) were to 

measure the dimension of the various stakeholders and their roles in the mining 

sector.  

Each of these variables were measured either with two dimensions or three 

dimensions.   

The variables – Government, Employees, Contractors and Business Partners, 

Communities Directly Affected by Mining Operations, Advocacy Organisations, 

Food and Agriculture Industries and Farmers and Indigenous People. Respectively, 

the study rephrased the dimensions of the various stakeholders and their roles as 

outlined below. The descriptive statistics of the items and their overall average score 

are shown in Tables 1. On the whole, the project has identified six stakeholders and 

their corresponding roles in the mining sector.  

With respect to government as a stakeholder, respondents ranked the government as 

an important stakeholder to engage as a regulator and the beneficiary of royalties to 

be the highest with a mean and standard deviation values of 4.5 and 0.9911 

respectively. Again, the government is responsible for providing services in the 

community, and if the government is absent, stakeholders often look to the company 

to fill that role was ranked second with the mean value of 4.4 and standard deviation 

of 0.8912. The analysis showed that government as a stakeholder and the roles the 

government perform is important in so far as the Construction of the Tailings Storage 

Facility Project is concerned. Overall, government as one of the important 

stakeholders had a mean value of 4.4 and standard deviation of 0.9245 indicating 

that government plays a vital role in the mining sector activities.    
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Regarding Employees, Contractors and Business Partners, respondents rank 

companies having positive relationship with these groups, it not only improves direct 

relations with them; it can have a wider impact on the community‘s perception of the 

company to be the highest with a mean and standard deviation values of 4.5 and 

0.9221 respectively. The analysis show that Employees, Contractors and Business 

Partners are also important in so far as stakeholders are concerned in the mining 

industry Overall, Employees, contractors and Business Partners had a mean value of 

4.3 and standard deviation of 0.8415 indicating that aside government, Employees, 

Contractors and Business Partners played a significant role in the Construction of the 

Tailings Storage Facility Project at Asanko Gold Ghana Limited.    

More importantly, respondents ranked communities to accept a mining project, they 

must perceive the project‘s potential benefits as greater than its risks the highest with 

a mean and standard deviation values of 4.4 and 0.8912 respectively. Again, 

community relations team helped the organization shift from a philanthropic to a 

participatory approach that satisfied the needs of the company and the community 

was ranked second with a mean value of 4.3 and standard deviation value of 0.7112. 

These dimensions were used to measure Communities Directly Affected by Mining 

Operations as one of the various stakeholders in the mining industry. The analysis 

show that Communities Directly Affected by Mining Operations are very vital 

stakeholders and they performed their significant roles on the Construction of the 

Tailings Storage Facility Project at Asanko Gold Ghana Limited. Overall, 

Communities Directly Affected by Mining Operations had a mean value of 4.3 and 

standard deviation of 0.8245 indicating that it is very significant component of the 

construction of the Tailings Storage Facility (TSF) Project. 
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Again, the dimensions of Advocacy Organizations as one of the various stakeholders 

in the mining sector were the role of advocacy organizations make companies 

understand new perspectives and the role of advocacy organizations concerns in a 

proactive way, even if neither party changes its position. Role of advocacy 

organizations make companies understand new perspectives was ranked highest with 

a mean and standard deviation values of 4.5 and 0.9954 and role of advocacy 

organizations concerns in a proactive way, even if neither party changes its position 

was ranked second with a mean value of 4.4 and standard deviation of 0.8644. 

Overall, Advocacy Organizations had a mean value of 4.4 and standard deviation of 

0.9299 indicating that advocacy organizations are significant stakeholders with 

immense roles.  

Furthermore, Food and Agriculture Industries and Farmers as stakeholders was 

measured by four dimensions. The mining industry can compete with agriculture 

when it comes to land use, the mining industry can compete with agriculture when it 

comes to access to water, the mining industry can compete with agriculture when it 

comes to availability of workers and mining operations can affect agriculture 

livelihoods, as well as food access and security. Interestingly, respondents ranked 

mining operations can affect agriculture livelihoods first with the mean value of 4.5 

and standard deviation of 0.9923. Again, mining industry competing with agriculture 

when it comes to land use was also ranked second with mean and standard deviation 

values of 4.4 and 0.9113 respectively. Mining industry can compete with agriculture 

when it comes to access to water was ranked third with the mean value of 4.3 and 

standard deviation of 0.8871.  More so, respondents‘ ranked mining industry can 

compete with agriculture when it comes to availability of workers fourth because the 

mean value was 4.2 and the value for standard deviation was 0.8114. The analysis 
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show that, Food and Agriculture Industries and Farmers are very vital stakeholders 

and they performed their significant roles on the Construction of the Tailings Storage 

Facility Project at Asanko Gold Ghana Limited. Overall, Food and Agriculture 

Industries and Farmers had a mean value of 4.4 and standard deviation of 0.9299 

indicating that Food and Agriculture Industries and Farmers are significant 

stakeholders with immense roles.   

Another relevant stakeholder identified in so far as construction of the Tailings 

Storage Facility (TSF) Project was concerned is the Indigenous People. They also 

played a crucial role on the project. Two dimensions were used to measure the 

variable. Indigenous peoples have special and collective rights to their land and its 

resources and developing an honest, transparent dialogue and understanding 

perspectives, cultures, and goals are important steps for meaningful engagement that 

can lead to positive outcomes, including agreements that help communities manage 

the impacts and receive the benefits associated with a mine. Accordingly, respondent 

ranked Indigenous peoples have special and collective rights to their land and its 

resources the highest with the value of 4.4 and standard deviation of 0.9323. This was 

followed by developing an honest, transparent dialogue and understanding 

perspectives, cultures, and goals are important steps for meaningful engagement that 

can lead to positive outcomes, including agreements that help communities manage 

the impacts and receive the benefits associated with a mine with a mean of 4.3 and 

standard deviation of 0.8919. The analysis show that Indigenous People are very vital 

stakeholders and they performed their significant roles on the Construction of the 

Tailings Storage Facility Project at Asanko Gold Ghana Limited. Overall, Indigenous 

People had a mean value of 4.4 and standard deviation of 0.9299 indicating that 

Indigenous People are significant stakeholders with immense roles. 
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In terms of overall ranking, communities directly affected by mining operators was 

first to be the most significant identified stakeholder with immense duties. This was 

followed by indigenous people, employees, contractors and business partners, 

government, advocacy organizations and food and agriculture industries and farmers.   

Table: 4.4 Identification and Roles of Stakeholders  

Roles and Identification of Stakeholders  Mean  Std. Dev  Rank  Overall  

Ranking  

Government   4.5  0.9412   3
rd

   

The government is an important stakeholder to engage as a 

regulator and the beneficiary of royalties  
4.5  0.9911  1st    

In many cases, the government is responsible for providing 

services in the community, and if the government is absent, 

stakeholders often look to the company to fill that role  

4.4  0.8912  2nd    

Employees, contractors and Business Partners  4.4     0.9066    5
th

  

These groups are the primary contact point with community 

members, and many of them live in the community itself.  
4.3  0.8912  2nd    

When companies have a positive relationship with these 

groups, it not only improves direct relations with them; it 

can have a wider impact on the community‘s perception of 

the company  

4.5  0.9221  1st    

Communities  Directly Affected by Mining 

Operations  

4.5   0.8012      1
st
 

For communities to accept a mining project, they must 

perceive the project‘s potential benefits as greater than its 

risks  

4.4  0.8912  1st    

Community relations team helped the organization shift 

from a philanthropic to a participatory approach that 

satisfied the needs of the company and the community.  

4.3  0.7112  2nd    

       

          

Advocacy Organisations   4.5   0.9299      2
nd

  

The role of advocacy organisations make companies 

understand new perspectives.   
4.5  0.9954  1st    

The role of advocacy organisations concerns in a proactive 

way, even if neither party changes its position.  
4.4  0.8644  2nd    

Food and Agriculture Industries and Farmers   4.4 0.9005      4
th

    

The mining industry can compete with agriculture when it 

comes to land use  
4.4  0.9113  2nd    

The mining industry can compete with agriculture when it 

comes to access to water.  
4.3  0.8871  3rd    
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The mining industry can compete with agriculture when it 

comes to availability of workers.  
4.2  0.8114  4th    

Mining operations can affect agriculture livelihoods, as well 

as food access and security  
4.5  0.9923  1st    

Indigenous People   4.4 0.9121      2
nd

   

In addition to individual universal human rights, indigenous 

peoples have special and collective rights to their land and 

its resources.  

4.4  0.9323  1st    

Developing an honest, transparent dialogue and 

understanding perspectives, cultures, and goals are 

important steps for meaningful engagement that can lead to 

positive outcomes, including agreements that help 

communities manage the impacts and receive the benefits 

associated with a mine.  

4.3  0.8919  2nd    

Source: Field Data, 2019  

4.4.2 Stakeholder Influential Variables   

Thirteen (13) items were adopted from Mitchelll et al., (1997) to measure stakeholder 

influential variables of the Construction of the Tailings Storage Facility Project. Five 

variables – power, interest, legitimacy, urgency and proximity. Respectively, the 

study rearticulated the dimensions of stakeholder influential variables as outlined 

below. The descriptive statistics of the items and their overall average score are 

shown in Tables 5. . The respondent assessed the variables on the scale of 1-5. On the 

whole, stakeholders have influence on the project.   

Power was measured by three dimensions - Stakeholders have power to bring the 

outcomes they wish, Stakeholders have physical resources and Stakeholders have 

financial resources. Stakeholders have power to bring the outcomes they wish was 

ranked first with the mean and standard deviation values of 4.5 and 0.9612 

respectively. Again, Stakeholders have physical resources was ranked second with the 

mean value of 4.4 and standard deviation of 0.9112.  Stakeholders have financial 

resources was ranked third with the mean and standard deviation values of 4.3 and 

0.8761 respectively. The analysis show that power was a very crucial stakeholder 
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influential variable on the Construction of the Tailings Storage Facility Project. 

Overall, power had a mean value of 4.4 and standard deviation of 0.9299 indicating 

that power is significant stakeholder influential variable with immense roles.    

Again, interest was also measured by three dimensions. Stakeholders have interest to 

mobilize resources, Stakeholders have interest to take part in the project, and 

Stakeholders have interest to implement the project. Interestingly, stakeholders have 

interest to mobilize resources ranked the highest with the mean value of 4.5 and 

standard deviation value of 0.9661. This is followed by Stakeholders have interest to 

take part in the project with the mean value of 4.4 and standard deviation value of 

0.9121. Stakeholders have interest to implement the project was ranked third with the 

mean value of 4.3 and standard deviation of 0.8665. The analysis show that interest is 

a very crucial stakeholder influential variable on the Construction of the Tailings 

Storage Facility Project. Overall, interest had a mean value of 4.4 and standard 

deviation of 0.9299 indicating that interest is also significant in so far as stakeholder 

influential variables is concerned.   

Moreover, legitimacy was also measured by three dimensions. Stakeholders have 

absolute power to take part in the project, Stakeholders have absolute power to quash 

the project, and Stakeholders have absolute power to take part in stakeholder 

management participation. Remarkably, stakeholders have absolute power to take part 

in stakeholder management participation ranked the highest with the mean value of 

4.5 and standard deviation value of 0.9661. This is followed by stakeholders have 

absolute power to quash the project with the mean value of 4.4 and standard deviation 

value of 0.9121. Stakeholders have absolute power to take part in the project was 

ranked third with the mean value of 4.3 and standard deviation of 0.8665. The 
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analysis show that legitimacy is a very crucial stakeholder influential variable on the 

Construction of the Tailings Storage Facility Project. Overall, legitimacy had a mean 

value of 4.4 and standard deviation of 0.9299 indicating that legitimacy is an 

important stakeholder influential variable.    

Again, urgency was also measured by two dimensions. Stakeholders are time 

sensitive and Stakeholders easily agree to changes in project schedule. Excitingly, 

stakeholders are time sensitive was ranked the highest with the mean value of 4.5 and 

standard deviation value of 0.9161. This is followed by stakeholders easily agree to 

changes in project schedule with the mean value of 4.4 and standard deviation value 

of 0.9331. The analysis show that urgency is a very critical stakeholder influential 

variable on the Construction of the Tailings Storage Facility Project. Overall, urgency 

had a mean value of 4.4 and standard deviation of 0.9299 indicating that urgency is 

a significant stakeholder‘s influential variable.   

Proximity was measured by two dimensions. Stakeholders develop close ties with 

project management teams and processes and Stakeholders are able to analyze 

community members based on their closeness, role and relationship with the team and 

processes. Consequently, Stakeholders are able to analyze community members based 

on their closeness, role and relationship with the team and processes was ranked 

highest with the mean value of 4.5 and standard deviation value of 0.9461. This is 

followed by stakeholders develop close ties with project management teams with the 

mean value of 4.4 and standard deviation value of 0.9221. The analysis show that 

proximity is a very critical stakeholder influential variable on the Construction of the 

Tailings Storage Facility Project. Overall, proximity had a mean value of 4.4 and 

standard deviation of 0.9299 indicating that proximity is a significant stakeholder 



44 

influential variable.  Overall ranking revealed that interest is one of the most 

significant stakeholder influential variable of the Construction of the Tailings Storage 

Facility Project. This was followed by proximity, power, urgency and legitimacy.    

Table 4.5: Stakeholder Influential Variables  

Stakeholder Influential Variables  Mean  Std. Dev  Rank  Overall 

Ranking  

Power   4.5    0.9362    3
rd

  

Stakeholders have power to bring the outcomes they 

wish  
4.5  0.9612  1st    

Stakeholders have physical resources   4.4  0.9112  2nd    

Stakeholders have financial resources       

          

Interest   4.4   0.9149      4th 

Stakeholders have interest to mobilise resources   4.5  0.9661  1st    

Stakeholders have interest to take part in the project  4.4  0.9121  2nd    

Stakeholders have interest to implement the project  4.3  0.8665  3rd    

       

Legitimacy   4.4   0.9149      4
th

  

Stakeholders have absolute power to take part in the 

project   
4.3  0.8665  3rd    

Stakeholders have absolute power to quash the project   4.4  0.9121  2nd    

Stakeholders have absolute power to take part in 

stakeholder management participation  
4.5  0.9661  1st    

       

          

Urgency  4.5    0.9246      1
st
 

Stakeholders are time sensitive  4.5  0.9161  1st    

Stakeholders easily agree to changes in project 

schedule  

4.4  0.9331  2nd    

         

Proximity  4.5   0.9341      2
nd

  

Stakeholders develop close ties with project 

management teams and processes  
4.4  0.9221  2nd    

Stakeholders are able to analyse community members 

based on their closeness, role and relationship with the 

team and processes   

4.5  0.9461  1st    
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4.4.3 Project Success  

Project success was measured by three (3) items – time, cost and performance.    

Respectively, the study rearticulated the dimensions of project success as outlined 

below. The descriptive statistics of the items and their overall average score are 

shown in Tables 6. On the whole, project success is influenced by stakeholders‘ 

influential variables. The result indicate that time is one of the crucial project success 

factors and that the Construction of the Tailings Storage Facility Project was greatly 

influenced by stakeholder interest with the mean value and standard deviation values 

of 4.5 and 0.9112 respectively.  The respondent assessed the variables on the scale of 

1-5. 

Better still, cost as one of the critical project success factors is also influenced by 

stakeholder influential variables such as power, interest, legitimacy, urgency and 

proximity. Cost is greatly affected by power with the mean and standard deviation 

value of 4.5 and 0.9514 respectively. Again, interest was ranked second in so far as 

cost is concerned. It had the mean value of 4.4 and standard deviation of 0.9131.  

Urgency was ranked third with the mean and standard deviation values of 4.3 and 

0.8772. This is followed by proximity with mean value of 4.2 and standard deviation 

value of 0.8004. Finally, legitimacy had a mean value of 4.1 and standard deviation of 

0.7413. The analysis show that cost is significantly influenced by stakeholders power 

in the project.  Performance as one of the vital project success factors is also 

influenced by stakeholder influential variables such as power, interest, legitimacy, 

urgency and proximity. Performance is greatly affected by proximity with the mean 

and standard deviation value of 4.5 and 0.9813 respectively. Again, legitimacy was 

ranked second in so far as cost is concerned. It had the mean value of 4.4 and standard 

deviation of 0.9337.  Urgency was ranked third with the mean and standard deviation 
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values of 4.3 and 0.8612. This is followed by interest with mean value of 4.2 and 

standard deviation value of 0.8531. Finally, power had a mean value of 4.1 and 

standard deviation of 0.7213. The analysis show that performance is significantly 

influenced by stakeholders proximity in the project. Overall, time had a mean value 

of 4.4 and standard deviation of 0.9299 indicating that proximity is a significant 

stakeholder influential variable. Overall ranking revealed that performance is one of 

the most crucial project success factors of the Construction of the Tailings Storage 

Facility Project. This was followed by cost and time.   

Table 4.6: Project Success 

 

  

Project Success  Mean Std. Dev Rank Overall 

Ranking 

Time  4.3 0.8457  1
st
 

Stakeholders power positively affect time  4.3 0.8711 3
rd

  

Stakeholders interest positively affect time  4.5 0.9112 1
st
  

Stakeholder legitimacy positively influence time  4.1 0.7324 4
th

  

Urgency of stakeholders positively affect time  4.2 0.8014 5
th

  

Stakeholders proximity positively affect time  4.4 0.9132 2
nd

  

Cost  4.3 0.8977  3
rd

 

Stakeholders power positively affect cost  4.5 0.9514 1
st
  

Stakeholders interest positively affect cost  4.4 0.9131 2
nd

  

Stakeholders legitimacy positively affect cost  4.1 0.7413 5
th

  

Urgency of stakeholders positively affect cost  4.3 0.8772 3
rd

  

Stakeholders proximity positively affect cost  4.2 0.8004 4
th

  

Performance  4.3 0.8771  2
nd

 

Stakeholders power positively affect cost  4.1 0.7213 5
th

  

Stakeholders interest positively affect cost  4.2 0.8531 4
th

  

Stakeholders legitimacy positively affect cost  4.4 0.9337 2
nd

  

Urgency of stakeholders positively affect cost  4.3 0.8612 3
rd

  

Stakeholders proximity positively affect cost  4.5 0.9813 1
st
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4.5 Discussion  

The most significant waste materials produced by our operations are tailings, waste 

rock, chemical waste and hydrocarbon waste. By managing these wastes responsibly, 

we minimise the environmental and potential social impact, so as to maintain our 

licence to operate.  

Accordingly, maintaining the TSF project included identifying, assessing and 

managing the risks associated with them (including operational, structural and 

environmental risks) as part of our ordinary course of business. That notwithstanding, 

Asanko Gold Ghana, like many other mining company faces inherent risks in our 

operation of TSFs. Most critically, tailings must be disposed of in an appropriate 

manner so as not to impact the safety of the workforce and communities or cause 

environmental damage. The use of TSFs exposes Asanko Gold Ghana to certain 

risks, among them seepage of decanted tailings water or acid mine drainage and the 

failure of a dam at a tailings storage facility.  

In this regard, Savage et al. (1991) categorize stakeholders into ―influencers‖ and 

―claimants‖ and affirmed that potential stakeholders either cooperate with or threaten 

the organisation. Stakeholders are also classified as ―internal‖ and ―external‖ 

(Freeman, 1984; Eesley and Lenox, 2006). In a typical business organization, internal 

stakeholders are customers, shareholders, employees and management while external 

stakeholders include contractors and suppliers, the media, community activists, 

advocacy groups, regulatory bodies and government agencies, and the community at 

large. Clarkson (1995) classifies stakeholders into ―primary‖ and ―secondary‖. 

Secondary stakeholders have no direct relations with the organisation in that these 
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stakeholders have limited formal contractual relationship or direct legal authority over 

the firm (Eesley and Lenox, 2006).  

On the other hand, primary stakeholders like customers and employees have direct 

relations with the firm because they engage in direct business transactions and have 

direct legal authority over the firm. This notwithstanding, Clarkson (1995) and 

Savage et al (1991) argued that though secondary stakeholders do not involve 

themselves directly, they nonetheless affect an organization. Langtry (1994) 

contended that secondary stakeholders possess legitimate and moral claims in that the 

organization is significantly responsible for their well-being. Freeman (1984) 

classified stakeholders as ―moral‖ and ―strategic‖, arguing that strategic stakeholders 

affect the firm and the management of their interests is vital.  Moral stakeholders on 

the other hand, are people providing resources for and depending on the firm as well 

as affected by the firm operations and outputs (Freeman, 1999).   

However, due to project implementation challenges, project success is influenced by 

stakeholder influential variables such as proximity, power, interest, legitimacy and 

urgency. In an attempt to contribute to this findings, the present study relied on 

sample of 52 project stakeholders as respondents to examine the influence of 

stakeholder influential variables on project success focusing on the Construction of 

the Tailings Storage Facility Project at Asanko Gold Ghana Limited.   

4.5.1 Identification and Roles of Stakeholders  

Evidence indicated that with community directly affected by mining operations, 

respondents stakeholders ranked communities accept a mining project perceived to be 

beneficial rather than riskier to be very important. Again, community relations team 

helped the organization shift from a philanthropic to a participatory approach that 



49 

satisfied the needs of the company and the community was also seen to be very good 

for stakeholders. The analysis indicated that communities directly affected by mining 

operations is one of the most important stakeholders in the mining sector. Overall, 

communities accept a mining project perceived to be beneficial rather than riskier is 

very significant component in stakeholder identification and roles on the Construction 

of the Tailings Storage Facility Project at Asanko Gold Ghana limited. The current 

findings commensurate the findings of Langtry (1994) contending that stakeholders 

possess legitimate and moral claims in that the organization is significantly 

responsible for their well-being.   

4.5.2 Stakeholder Influential Variables   

Given these questions the results suggested that interest is one of the most influential 

stakeholder variables. More importantly, interest was measured by interest to mobilise 

resources, interest to take part in the project and interest to implement the project. It 

was indicated that interest to mobilise resources was the most. Again, interest to 

implement project was also recognised, followed by interest to take part in project.   

The findings agree with the findings of Rowley et al., (2003) who posited that interest 

based perspective is capable of mobilizing stakeholder group and influence the focal 

organization independent from power or urgency. Interestingly, the findings agree 

with the findings of Wicks et al., (2011) who argued that stressing the moral interest 

as an important criterion for identifying who counts. Additionally, proximity which 

was measured by two dimensions was also very significant apart from interest. 

Stakeholders are able to analyse community members based on their closeness, role 

and relationship with the team and processes was very crucial in so as proximity is 

concerned. The findings agree with the findings of Bourne et al., (2006) who argued 
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that Stakeholders‘ relationship based on their ties with the project management team 

and processes and that proximity in conjunction with other attributes add a dimension 

enabling project managers to analyse community of stakeholders based on their 

closeness, role and relationships with the team and processes. This notwithstanding, 

power was also spotted to be one of the influential stakeholders variables on project 

success. The findings indicated that aside interest and proximity, power is the next 

stakeholder influential variable that affect project success. Power was measured by 

three dimensions and stakeholders power to bring the outcome they wish, physical 

and financial resources are the most critical power influence on the part of 

stakeholders. These current findings commensurate the findings of (Etzioni 1964; 

Salancik et al., 1974; and Mitchell et al., 1997) who argued that the ability used by 

some to bring the outcomes they wish and power through organizational theories of 

agency, resource dependence and transaction cost create coercive power (physical 

resources or force i.e. gun), utilitarian (financial resources), and normative (prestige). 

Ideally, urgency also found to influence project success and that stakeholders 

sensitivity to time was very crucial as the study indicated. In this regard, the current 

study‘s findings commensurate the findings of  Mitchell et al. (1997) who proposed 

urgency to respond to the dynamism of situation and therefore urgent stakeholders‘ 

claims are based on time sensitivity and criticality. Again, (Bourne et al., 2006; Yang, 

et al., 2011) also agree to the assertion by Mitchell et al. (1997) who asserted that 

urgency in project field is very important in project.  Most importantly, legitimacy 

was also recognised to impact project success and that stakeholders having the 

absolute power to take part in management participation was crucial. These findings 

relate closely with (Carroll et al., 2011; Phillips, 2003; Suchman, 1995) who argued 

that legitimacy is a socially constructed concept with ownership title, moral rights, 
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interest (self or moral), legal, contractual, and exchange relationship which promote 

good project implementation.   

4.5.3 Project Success  

Evidence from the analysis indicated that stakeholder influential variables mostly 

affect performance, time and cost. The greatest is performance in that variables such 

as interest, power, legitimacy, urgency and proximity when converged effectively and 

efficiently affect performance of project. These current findings are in consonance 

with the findings of DeLone et al. (1992) who argued that stakeholder influence affect 

project success in that performance takes into consideration the objectives of the 

project and meeting of quality requirements.  

4.6 Chapter Conclusion  

This chapter presented the study‘s results and findings. It also discusses the findings 

in relation to the study‘s objectives, underpinning theories, and the pertinent 

literature.  The subsequent chapter, presents the summary of the findings, conclusion, 

and recommendation of the study.   
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CHAPTER FIVE  

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS  

5.1 Introduction  

Tailings Storage Facility (TSF) Project is designed with upstream constructed 

embankments typically present greater risk, particularly where the facility is located 

in a high seasonal rainfall area and where the embankments are constructed using 

reclaimed tailings materials. The occurrence of a dam failure at one of Asanko Gold 

Ghana‘ TSFs could also lead to the loss of human life and/or extensive property and 

environmental damage and result in significant financial exposure.    

For the purpose of the aforementioned point, the purpose of the study was to examine 

the impact of stakeholder influential variable on project success in the mining sector 

focusing specifically on the construction of the Tailings Storage Facility (TSF) 

Project at Asanko Gold Ghana Limited. This chapter of the study provides summary 

of the study findings in congruence with the slated research objectives. The chapter 

also presents thorough conclusion and recommendations based on the findings 

discovered by the study. The recommendations of the study covered two broad areas 

namely policy or practical recommendations and future research recommendations. 

Whilst the practical recommendations cover steps to improve policy development 

regarding the TSF Project, future research recommendations cover information for 

future researchers on the topic understudy.   

5.2 Review of Findings  

Stakeholder management takes into account understanding the attitudes of 

stakeholders throughout a project‘s lifecycle with the objective of performing actions 

that meet their expectations. It focused on uninterrupted communication with 
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stakeholders to translate their anticipations and needs, manage their problems and 

conflicting interests, and deploy appropriate engagement strategies to meet project 

goals. The argument is that any individual or entity that can impact or be impacted by 

the inputs, processes or outputs of a project, both negatively and positively is a 

stakeholder. Again, stakeholders possess a double relationship with the performance 

of the project in the sense that their actions affect the project and the project results 

affect their interests. For every project therefore, there exist different categories of 

stakeholders with diverse levels of interests, influences, needs, expectations, and roles 

and responsibilities, and these individuals are the driving force behind successful 

completion and attainment of project goals. More importantly, the importance of 

customers to businesses whilst other researchers focused on different stakeholder 

groups.   

5.2.1 Review of identification and Roles of Stakeholders  

The first objective of the study was to identify the various stakeholders and their roles 

on the TSF Project. The study found that communities directly affected by mining 

operation are recognized on the project to be the crucial stakeholders and therefore 

play a vital role in the project.    

5.2.2 Stakeholders Influential Variables  

The second objective of the study was to examine the stakeholder influential variables 

that affected the TSF Project. The study indicated interest is one of the most 

important stakeholder influential variable that affected the TSF Project.  
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5.2.3 Review of Project Success   

The third objective of the study was to examine the effect of stakeholder influential 

variables on project success.  The study found that performance is one of the 

important project success criteria of the TSF Project.   

5.3 Conclusion and Limitation 

The Construction of Tailings Storage Facility (TSF) Project is essential in ensuring 

the long term sustainability of communities. Therefore, integrating all stakeholders in 

the construction of the TSF project is very vital at Asanko Gold Mines. The TSF 

Project is of great interest to communities and should therefore be better managed to 

provide the desired benefits to communities.  In this regard, Asanko Gold Ghana 

limited, Environmental Protection Authority and Ghana Mineral Commission must 

regularly assess the risks facing the project. The assessments of the risks and their 

mitigating actions are a critical internal management tool, which seek to mitigate the 

identified risks.  

In conclusion, the study posited that stakeholders are very critical in so far as TSF 

project is concerned and that community stakeholders who are directly affected by 

mining operations play a vital role in the project. Again, the study concluded that 

interest as one of the stakeholder influencial variables greatly affect the TSF project. 

More importantly, project such as TSF are measured on success criteria and therefore  

performance as one of the success criteria govern the TSF project. 

Despite the refined results, the study was not without limitations.  

First and foremost, the willingness of respondents to answer the questionnaire posed a 

great hindrance to the progress of the study. In addition, even though, a nationwide 
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study would have been much worthwhile for the purposes of national reflection on the 

subject, there were to some extent financial and informational resources constraints 

which prevented the impracticality of undertaking such an exercise 

5.4 Recommendations  

Based on the findings the following recommendations are provided;   

The study found that the TSF Project is a good project and therefore provide tangible 

benefits. Therefore, it the study recommended that; 

1. Project implementers use their project management skills solve practical 

challenges to enhance the benefits to communities.  

2. Project team be given the required project management orientation in order to 

improve their performance and programme delivery.   

3. Stakeholders especially, Asanko Gold Ghana have formal analysis of the 

downstream impact on community stakeholders, ecosystems and critical 

infrastructure in the event of catastrophic failure been undertaken and to 

reflect final conditions.   

4. Project to be successful, stakeholders must have hazard categorisation of this 

facility which will be based on consequence of failure.  

5.5 Recommendations for Future Research  

The following future research recommendations are provided;   

Projects such as TSF boost community development, in that if mining companies 

become more proactive in integrating all stakeholders in the project activities, mining 

communities will develop. On the basis of this, future researchers can examine the 

other project management implementation strategies of certain specific project of 
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mining organisations and how these implementation strategies affect overall growth 

and development in Ghana.  Future researchers can explore other stakeholder 

influential variables such as networking and  how this affect project performance.   
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APPENDIX  

QUESTIONNAIRE 

Preamble  

My name is Benjamin Ansong. I am a final year MSC Project Management student 

from Department of Construction Technology and Management at Kwame Nkrumah 

University of Science and Technology, Kumasi. As part of the requirement for the 

master‘s degree, I am conducting a research on the topic: Exploring Stakeholder 

Influence on Project Success: Evidence from Asanko Gold Ghana Limited.  

The objectives of the study include:  

1. To identify the various stakeholders and their roles in Asanko Gold Ghana  

2. Limited.  

3. To examine the stakeholder influential variables that affect project success in 

Asanko Gold Ghana Limited.  

4. To examine the effect of these variables on project success in Asanko Gold 

Ghana Limited.  

The implication of the findings is for the future implementation and development of 

project in the mining sector in Ghana and other countries.  Information given will be 

treated with utmost confidentiality.  Thank you for your participation and assistance 

with this study.   

SECTION A: DEMOGRAPHIC INFORMATION  

What is your level of education?  

[   ] PhD   

[   ] MSc   

[   ] BA/BSc   

[   ] HND  

[   ] Others  

How long have you worked with this institution?  

[   ] 1 - 5year  

[   ] 6 - 10 years  

[   ] Above 10 years  

What is your position in the institution?  

[   ] Director  

[   ] Programmes Manager  

[   ] Project Manager/Officer  
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SECTION B: ROLES OF THE VARIOUS STAKEHOLDERS ON THE 

TAILINGS STORAGE FACILITY PROJECT. 

On a scale of 1 to 4, how will you rate the roles of the various stakeholders in Asanko 

Gold Mines?  

            1                                2                       3                     4                        5  

     Strongly Disagree       Disagree           Neutral          Agree             Strongly Agree  

Que 

No  

Roles of Stakeholders  1  2  3  4  5  

  Government            

1  The government is an important stakeholder to engage as a 

regulator and the beneficiary of royalties  
          

2  In many cases, the government is responsible for providing 

services in the community, and if the government is absent, 

stakeholders often look to the company to fill that role  

          

  Employees, contractors and Business Partners            

1  These groups are the primary contact point with community 

members, and many of them live in the community itself.  
          

2  When companies have a positive relationship with these groups, it 

not only improves direct relations with them; it can have a wider 

impact on the community‘s perception of the company  

          

  Communities Directly Affected by Mining Operations            

1  For communities to accept a mining project, they must perceive the 

project‘s potential benefits as greater than its risks  
          

2  Community relations team helped the organization shift from a 

philanthropic to a participatory approach that satisfied the needs of 

the company and the community.  

          

  Advocacy Organisations            

1  The role of advocacy organisations make companies understand 

new perspectives.   
          

2  The role of advocacy organisations concerns in a proactive way, 

even if neither party changes its position.  
          

  Food and Agriculture Industries and Farmers            

1  The mining industry can compete with agriculture when it comes 

to land use  
          

2  The mining industry can compete with agriculture when it comes 

to access to water.  
          

3  The mining industry can compete with agriculture when it comes 

to availability of workers.  
          

4  Mining operations can affect agriculture livelihoods, as well as 

food access and security  
          

  Indigenous People            

1  In addition to individual universal human rights, indigenous 

peoples have special and collective rights to their land and its 

resources.  

          

2  Developing an honest, transparent dialogue and understanding 

perspectives, cultures, and goals are important steps for 

meaningful engagement that can lead to positive outcomes, 

including agreements that help communities manage the impacts 

and receive the benefits associated with a mine.  
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SECTION C: STAKEHOLDER INFLUENTIAL VARIABLES 

On a scale of 1 to 4, how will you rate the stakeholder influential variables in Asanko 

Gold Mines?  

            1                                2                       3                     4                        5  

     Strongly Disagree       Disagree           Neutral          Agree             Strongly Agree  

Que 

No  

Stakeholder Influential Variables  1  2  3  4  5  

  Power            

1  Stakeholders have power to bring the outcomes they wish            

2  Stakeholders have physical resources             

3  Stakeholders have financial  resources            

              

  Interest             

1  Stakeholders have interest to mobilise resources             

2  Stakeholders have interest to take part in the project            

3  Stakeholders have interest to implement the project            

              

  Legitimacy            

1  Stakeholders have absolute power to take part in the project             

2  Stakeholders have absolute power to quash the project             

3  Stakeholders have absolute power to take part in stakeholder 

management participation  
          

              

  Urgency            

1  Stakeholders are time sensitive            

2  Stakeholders easily agree to changes in project schedule            

              

  Proximity            

1  Stakeholders develop close ties with project management teams 

and processes  
          

2  Stakeholders are able to analyse community members based on 

their closeness, role and relationship with the team and processes   
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SECTION D: EFFECT OF STAKEHOLDER INFLUENTIAL VARIABLES 

ON TSF PROJECT 

On a scale of 1 to 4, how will you rate the effect stakeholder influential variables on 

project success in Aanko Gold Mines?  

            1                                2                       3                     4                        5  

     Strongly Disagree       Disagree           Neutral          Agree             Strongly Agree  

Table 3: Project Success  

Project Success  1  2  3  4  5  

Time            

Stakeholders power positively affect time            

Stakeholders interest positively affect time            

Stakeholder legitimacy positively influence time            

Urgency of stakeholders positively affect time            

Stakeholders proximity positively affect time            

            

            

Cost            

Stakeholders power positively affect cost            

Stakeholders interest positively affect cost            

Stakeholders legitimacy positively affect cost            

Urgency of stakeholders positively affect cost            

Stakeholders proximity positively affect cost            

            

            

Performance            

Stakeholders power positively affect cost            

Stakeholders interest positively affect cost            

Stakeholders legitimacy positively affect cost            

Urgency of stakeholders positively affect cost            

Stakeholders proximity positively affect cost            

            

 


