MANAGEMENT OF FUNDS/FINANCE IN THE RURAL CHURCHES

A CASE STUDY: CHURCHES AROUND THE BIRIM NORTH DISTRICT

for the aw

_;{ST

AUGUST, 2017



DECLARATION
I hereby declare that except for references to other people’s works, which have been duly
acknowledged, this dissertation submitted to the Marketing and Corporate Strategy
Department Board, College of Humanities and Social Science, School of Business, Kwame

Nkrumah University of Science and Technology, Kumasi, 1s the resuit of my own

investigaiions, and has not been sy @il

CHRISTIAN GWUSU ANSAH, o et e,
FG4003015

(Name and PG)

Certifiad by:

ii



DEDICATION
I dedicate this work to my lovely wife, Mrs Bertha Owusu Ansah and daughter, Christlove
Nyarko Owusu-Ansah and all family members, and friends especially my sister Evelyn and

her family.

11



ACKNOWLEDGEMENT
To accomplish an academic research of this nature, many people must have contributed in
one way or the other towards the success. To start with, this project would not have been

made possible without the research and writings of many authors, researchers and

academicians and cierics. Attempts have been made to recognize them by citing where

my tutelage nncer him.

vy 10 other lecturers

My thanks

understandiiig gitse mates as

well.

Finally, myv thanks and stppli

kindness.

v



ABSTRACT
It has always been a problem when it comes to managing of funds in organisations and the
worst culprit are the non- profit organisations which includes the church. Religious
organisations occupy a greater importance in society today and there is the need therefore to

check hiow funds are managed. E}lu ﬁ*‘a113=

aim and purpﬁgﬁ*

-C‘-

Christ but there is the need ic "0@* abih to m‘gndgp th:ef u,soufu’b x‘&uch as woney at their

FEPTEL L PHPRYS Al

disposai. The rural clinivches have peculiar pmbi ms with paopic who marage the accounts,

entire civirch members B the

15 & very

adequate checiks. Adegnate sanctions (Jisciphrmry ficasures) needs o be meted ot to those
who embezzle church funds. Refresher trainings are needed for account clerks as well as

church policies needs to be made known to the entire congregants.
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CHAPTER ONE

GENERAL INTRODUCTION

1.1 Introduction

This chapter contains ihe hackg

e hisiory, the statement

of the problem also ideuntifies thé Cha! G@g»&“hﬁ'u‘t\xia&ﬁ bv ’he uhﬂhh the purposes of the

R SO

research outiings the assessment of the financmal management, H agamn consists of the

rural condisions which would

with a sag

achieve success. If they uue'unabic to obta

mission, their ability to fulfil that mission is likely to be compromised. Can accounting assist
an organization to fulfil a spiritual mission, or is it so inherently secular an activity that it is
doomed to a sinister existence, exerting an oppressive and divisive influence on the world?

(Irvine, (2005). It is therefore imperative that the local church and the way it uses accounting,



with the view that if a religious organization can co-exist with accounting, or even more,
embrace it as a valuable tool in the fulfilment of its spiritual mission, then perhaps accounting

has potential of a kind not generally recognised.

Administration ot church finances is a sacred frust. It 1s very impm‘tant tfor the Pastor to

establish & strong sy

stewardship and accounting will be as varied agibelie

the mission of the church, and how 1 isigo

accounting, both in theory and practi

(1995) notes Thﬁ':[.fi:Chui‘ hesih

channeis for ifarge sufl

managed.

The unpredictable economic climate has created budgeting challenges for many
organizations, and the church is no exception. This creates the need for churches to find help
figuring out the best way to manage their sometimes limited resources. Church leaders are

often challenged with ensuring there is continued funding to support current programs and



fixed operational costs. This can be difficult because the financial needs of a church can be

significant, and juggling limited resources can be stressful. (smartchurchmanagement.com,

2015)

Hamilton {2006} writes that chivrches ask individuals to serve in these trusted {eadership roles

e

( oeminumty and usm‘,ss worid However, their
'\{: T i

."'\.. "'\.
u Y i b A
3 R u " .Q-\.

spiritual rzaturity shoiild be con side e@l ﬁr arid ¢ sr&mo‘*;t betore asking them o help manage

because of therr positions of icad% ':hip

AL

the churcli’s finances. Questions should be asked about their personal devotional life and

witnessing efforts. Also, a leader shouid Beigaliédiby God to serve in these important
leadership voles. The future directig

manage the church’s finans

§ddaiise of the remotencd

neglected child (Mead, 1946). This paper aims at looking specifically at how to manage
church funds effectively and efficiently in the rural communities as the rural communities

also contribute a lot to the economy of the nation.



1.4 Research Objectives
The aim of this study is to assess the management of church funds/finances in rural churches
in Ghana. The specific objectives are as follows;

1. To know the people who manage the funds of rural churches at New Abirem Area

2. To identify procegures for managing and controlling funds in rural churches at New

Abirem Area.

b

Y
=

s o .
L Gl i R .
3. To find cut the challenghs Gh.nfinaghity fnends emital churches at New Abirem

e

FEr

Area. o

1.5 Research €Questions

Based on the chjectives sat above swers o the following research

New Abirém A

What are tfi‘f;.f_:i

The state, community, individuals are major stakeholders of the church who is affected by

any acts of the church. The church has a significant role to play through her spiritual and
social wellbeing. The church normally builds schools, hospitals and visits orphanage homes

which in effect help in building the state and the community. The church ensures that clean



up exercises are done in the various communities to promote cleanliness which is next to
godliness. The church provides for the needs of the poor in the community and also provides

care for orphans.

The individuals in the church also benefit tfrom the church t’hmug’h empioymcnt ot some of

i which aims at proselyviizing the

BECHHHREL

nnual celebrations, seminars and

confererices, women ang }uut it ng (health, finances, ¢tc.) and

skill devé

1.7 Scops of Resca_g:é:l:;
Any anaiysis of ‘he ag fol md hew the funds

{or research

o the basis
which were

1 the Hastern

Regions of CGihana. Admany ad* 38 guestionnaires each, Wers: @rﬂbutcd to congregants and

the finanicial clerks/secretaries/sfeward chasafime [rame of 2016 to 2017

1.8 Overview of Methodology
In this study, data were obtained mainly from primary sources through questionnaires in the

churches in the surrounding communities of New Abirem, Birim North District in the Eastern



Region of Ghana. Two different set of questionnaires were administered to the financial
clerks and the congregants as well. The data were analysed using standard statistical and

qualitative methods.

1.9 Struciuvre af the Research

Y

The ertire study is wade up of ffig c‘hzxigtéﬁ;g, Ehapter Gne disgussgs the background of the
E T 1N e P )
ot W Wr Bt st o

study, problem statement, scope of research, ete. Chaptler Two reviews the literature of the

One of the iunitzitons
churches as most times, &

absent, therefore, the rég

iprormation were so reln

~
.
e .

waiting for the collection of data would FEEEE osed by he rescarcher (o meet up or
acquire knowledge on the study in view or related study.
Besides, the greatest limitation to the study has been the inability to collect data for the study.

Apart from having no related work done on the topic, the researcher could not easily get the

information for the study because of unwillingness on the part of some members to answer



questionnaires. Though, some of the data were gotten later, the researcher did not find it easy,

but managed to get data for the analysis.

Again, some of the churches needed to send the questionnaires to their head office for
approval betfore answering them and this Gmited the sample size with respect to those

churches. Even those who foolk i

1.11 Suraraary of the Chapter

This chapter talics abous the fact that the 16 needito manage tie finance of the church

a0

.
]
By

especially the raral ones and as suc

to ensure that the church is up to & nirg and the propagation of the

gospel.;




CHAPTER TWO

LITERATURE REVIEW

2.1. Introduction

This chapter discusses the « m;cept of the ‘;mdv, Financial Management Procedures, the

concept of financial colufio ol cmld E‘,CE-J"-IEI the wnature and

"'\. H .Q'\.
"'\.

-\.. Y "'\.
.H'"H. '

Roowoood
iR W

characreristics of financial sy siem W0f ~1mn—$%0iﬁ“~ mbamﬂ.ménx *rh» church  accounting,

Financiai decision makings procedures in religious organisations, Financial Control and

Challenges.

ver-looked by the stakeholders

of the ins(s his.ig as-a-resttt of FhL 1olders burmi (G be e #nterested in
ich they have
e :f‘ea_iligiﬁus sector has
caught the atten‘:;ii'c;n ol 20 NG nbReH Ve % @nori rot only in the

iircetional policies that

dund measures are put

in place for facilitating cash réceipis B dlshm‘sement and concenfrating funds.

Financial management is also carried to put measures in place to prevent and detect fraud and

other irregularities.



The most critical aspect of financial management is the cash flows of the business, the
business cycle of the company, where cash is generated from and where it will be expended.
Major sources of funds should be identified and forecasted with as much accuracy as
possible. This should also take into consideration the exact timing of when the funds will be

received or dishursed.

bH .Q'\.

There are several principies that @.uu’fe ﬁ‘nan ‘i m amaa%:mm& fﬁ'abdﬁ& bothi 1 the public and

the privite secior. For the purpase of this pr qeqt,,.ihe researcher has reviewed onlv 3 handful

of these prinicipies that are beneiicial o
planning, budgeting, accounting,

procuremeit, disbursement of fling

towards its 8

It can be observed that re

Coleman et al. (i994) distinguishes between two main resources whicn are financial
resources and real resources. Financial resource constitutes the money available to procure
real resources, while the latter constitutes the material and human resources which are

required for the delivery of efficient education to congregants. Because real resources can



only be procured with money resources, the management of finances resources in churches is
of primary important in delivery of quality religious services to congregants. This
presupposes that, pastors, accountants and the church have the responsibility of protecting the
funds generated by the church for any purposes. This implies that pastors, stewards, church

accountants and aduunistrators must be abreast with the management of the church’s funds in

order to ensure that the funds arei

decisicti made by both individua Fsias they select securities for their

folics and thind!

investngntport

wials

AT

retdil tirms as well as

FEER

eople {employees), equipraent Hrtd ik ese reseurees 18 from variety of
N L

sources such as borrowings, leasing, stock issue and internal cash flow generated by the firm.
The firm’s goal is to provide and manage these resources as efficiently as possible to balance

needs against risk and returns. To Pinches, apart from the chief finance officer, many others

10



within the firm are also directly involved in making and carrying out financial decisions with

consequences for the future well-being of the firm.

According to Van and Wachowisz (2005), financial management is concerned with the

acquisition, financing and management of assets with some overall goals in mund. Financial

=

g

ferm fgnce and kow (o manage

B

tim by
> i

R

-

:Hl"'\.

-,

o
Wik

Acoritnent, Iresidible fnmg, business finance is

- . e S T i
everyday financial activities in the bilsingss en

seen as the business furction of planning, obtaining and roanaging the firm’s fends to

il

enable a spending unit to move in the direction ol reaching its goais. This delimtion points to
the four essential aspects of financial management, they are; Financial management which is
a distinct area of business management, Prudent or rational use of capital resources, Careful

selection of the sources of capital and Goal achievement.

11



Manners (1988) also define financial management as the “study of acquisition of and
enhancing values and wealth”. He further explained that the financial management or
corporate finance deals with proper acquisition of cash and the efficient allocation of that

cash within the organisation.

deduce tha: financial

ais@

W
kH

.,H: H
LT ’a. '\-C‘:
B R

. o, Q‘; .
managemett is the managerneni ot ¢as hiind Bow m&m‘i‘co &Hmﬁi d to various departinent of

Y "'\.
S "'\.

".-'_::'.-'_:
.-=

organisation are accounted for. This ensures thaggwrers of (he organisaiion get a true view of

the operzations and managerent of the busing

Thougn there are simnilariiies in hog

organisational goals. Some specific activities were mentioned to be fulfilled by a financial

manager:

12



2.3.1.1 Planning and forecasting

Planning is defined as the establishment of objectives, and the formulation, evaluation and
selection of the policies, strategies, tactics and action required to achieve them. Planning
comprises long term/strategic planning and short term/operational planning where the latter is

usually tor a period of up o one vear {CIMA Official Terminology, 2005). Planning is a

iy bi ncs& pmpes;llon A pian exists when an
TRt i EEEN 'Q"'
"'\.\' "-\.. M"'\.\'

Q\.

objective is framed and a oequloc obievBnts 1dhmﬁ'wd”ro reaelthat obiective. Planning is an

analyticai activity, and s breaking down a godkor set of intentions into steps, formsalising

st aulomatic:aliy and articulating the

g, 19543,

3 appiication of

Or Orgaiizaiion,

2.3.1.2 Coordinating and Control
Coordinating is strictly the supervision and directing of all affairs towards the achievement of
the institutions primary objectives. That is harmonizing the activities of the various segments,

units and department of the institution.

13



2.3.1.3 Major Investment and financial decisions

The investment decision (decision to invest in tangible or intangible assets) starts with the
identification of investment opportunities, often referred to as capital investment projects.
The financial manager has to help the firm identify promising projects and decide how much

to invest in cach project. Financial decision 1s the form and amount of financing of a firm’s

giraise the money (hat the
He

(occasionai zablishment

of capital budgetifg,

According to them, all these [unctions are carred out whiies balancing the proiitability and
risk component of the firm. The appropriate risk-return trade off must be determined to
maximize the market value of the firm (maximization of the shareholders™ wealth) for its

shareholders. The risk-return decision will influence not only the operational side of the

14


javascript:void(0)

business capital versus labour or product A versus product B) but also the financing mix

(stock versus bond versus retained earnings).

People working in financial management makes decisions regarding which assets their firm
should acquire, how those assets should be financed, and how the firm should manage its

ex1st1na TESOLrCas,

ach business enlity must keep

‘oncern needs for

its operation. Acquisition ¢ ifiancial management which

an

involves all possible sources of fin ifibic to- iha business al munitreum  cost.
Acquisition Finance is the use of debt, equity and hybrid financing techniques to achieve an
acquisition. The focus of acquisition finance is on identifying the optimal financing solution
for a company. This occurs when the cost and flexibility of the financing structure is linked to

the company’s cash-flow based value and growth potential. Optimal acquisition finance

15



structures are adapted to the client situation and may call for nonstandard corporate finance
techniques and funding sources (attract capital.com).

Funds can be acquired internally or/and externally depending on the project with regard to the
cost associated with that source. According to the Business Development Bank of Canada,

funds can be acquired through persona} investinent, Love money {money loaned bv spouse,

[S (U‘nerad ¥y w»,althv individuzals or retired

"'\.
i H H H
HEY "-\. 'H. HS
"'\. o Q\.

parents, family or friends),
Compaﬁy CX %Clli’lveb ‘vV}ln NVes -11"1511&‘1"7‘)\ ﬂ@d b‘i ()Ih “C}’ Bushless Indicators

(accelerzics)y generzily focus on the high-lgely sector by providing support for new

_ and subsidies and finally Bank loans.

wwil! promote the business.

1. Adequate funds have to be ensured.

ii.  Financial Planning helps in ensuring a reasonable balance between outflow and

inflow of funds so that stability is maintained.

16



iii.  Financial Planning ensures that the suppliers of funds are easily investing in
companies which exercise financial planning.

iv.  Financial Planning helps in making growth and expansion programmes which helps in
long-run survival of the company.

v.  Inancial Planning reduces uncertainties with regards to chanming market trends

whitch can be faced casilyiths &
HA - - - W e

'\. '\- hH

F o ] e "
. . B . . e e L EE i) M . i - .
vi.  Firancial Planning helpstn faddting We dhseffainfessivhich can be a hindrance to

orowth of the company. Thic heips in enaing stability and prefitability in concern.

2.3.2.3 Praper Eise of Funds

Financiai management 8 CONCErE

operation which: ter:ds
(Direct and {verheads)
increases the risk of @of

hence the funds avatiab

(Johnson .72

2.3.2.4 Tmprove profitabiliy

Profitabiiity 1s ability of a company to 08 firces to generate revenues in cxeess of its
expenses. In other words, this is a company’s capability of generating profits from its
operations (accounting dictionary). There are two key aspects of profitability which are
revenues and expenses. Revenues are the business income which is the amount of money

earned from customers by selling products or providing services. Businesses must use their

17



resources in order to produce these products and provide these services. Resources, like cash,
are used to pay for expenses like employee payroll, rent, utilities, and other necessities in the
production process. Profitability looks at the relationship between the revenues and expenses
to see how well a company is performing and the future potential growth a company might

have. Profitability helps organization to continue 1o stay in business. The effectiveness and

Seelt will Flefggmine e extent at which it will
i A > i

proper utihization of funds by théi

b

b
o

kN
S

BEHEHH

e

BT : i " i
- Ty T L T DN IO M .
make profit. The profitability postiottotithe conceiear beumfrovd with the help of strong

financial control devices such as budgetary coirol. stnct anditing policy, ratio anaiysis and

cost velume profit analysis, ote,

¢ wealth of the.business

higher profitability wehich-leads

nation. it is widety s

decisicn-making ‘and .

of the firm

(Boatright, 2806).

Value drivers such as revenue (sales volume and prices) and disposal of fixed assets as well
as reduction in current assets (stock, debtors) increase the shareholder values. A business
enterprise that manages its resources including competence and capabilities has a strong

competitive advantage over other companies which in effect will increase the wealth of

18



shareholders. It is therefore prudent that the finance manager in managing for value should be
able to adopt a strategy that includes funding strategies and financial expectations (Johnson

et. al, 2005).

2.3.2.6 Financial decision

f J‘i;%.h%p that e
o

In an organization, there is ¢ qut ang&gmg:}hc varigus departments

-

H H . i
o E R R

such as production, marketing and personnel. Due 1o this reiationship, financial decision

i

. - . - B
allocation of funds required for thé&

structure, i.2. a propes

return 1o the shareholder

compared t the eguity.

e The Cost involved in raising the funds. The manager chose the source with minimum

cost.

19



e The Level of Control, the shareholders, want in the organization also determines the
composition of capital structure. They usually prefer the borrowed funds since it does
not dilute the ownership.

e The Cash Flow from the operations of the business also determines the source from

where the funds shall be raised. High cash flow enables to borrow debt as interest can

be easily paid. _
LH
T i

-

=
i

N Q- HS ~
O T LS L P . B} .
o The Fleatation Costsuch afibioker ¥ cofumiSsionmatiderWriters fee, invoived in

raising the securities also determinesighe source of fund. Thus, securities with

wngd financial

action

Jalse)

the organization to achieve its objectives. Having secured the necessary financial resources

whether raised from internally generated sources or from external sources, the financial
manager or personnel needs to ensure that the fund are allocated to their most efficient and

productive uses.

20



To ensure a proper and correct administration of funds, there should be established, financial
committee or council. This committee is to fulfil the task with the greatest possible
transparency and responsibility and that detailed and precise report, concerning the subsidies

received {rom agencics of organizations and the manner they are to be utilized.

i
ol
.Q-\.

""\.
Tﬂﬁ xfh uﬁbuﬁlmi“ for the activities and

'*C

- HS

Churches depend oiy the foermcs *rh@n wl

operations of churches go with the demanigs. for money. In order to execuie these

responsibifines there is the need to manage onigs prudentiy. Money is one of the basic

componerts for the survival of anyin meluding the Church. Therefore,

if Church menics are not propedy 8 problems like mismanagement of

of the Chuorch (Idiak, 2005). In

qualified financial ex and: external {Larbi,

2001). These prodedu iration o_:f_flhcbc churches.

..

person in charge is responsivle for the financial management of the church. Some of the
duties of the committee or person in charge are as follows; Prepares budgets of anticipated
income and expenditure for the forthcoming financial year. A budget system is planning for

the future taking into consideration the outlines and directives, Prepares the annual financial

21



report which shall be submitted to the superior office and read to members as well. The
annual financial reports consist of (a) income and expenditure account (b) receipts and
payment account (c) balance sheet of the church and all projects, Maintains proper books of
accounts of all receipts and payment, assets and liabilities of the church and all the projects,

Advises an appropriate investment of some money not immediately needed avoiding

recklessness i such investmensi Heipsifhe churgh fofobier cial docirines of the

H i - - H H
R Y 4 iy
T A T S SR
. . 3 - : . . . - . 1 . 3 et
church regarding labour relahon® add. secial Becufity=67 pessdhaci employed i the church

(like the mirnister, catechist, the watchman, et JiReconciles chorei bank accounts quarterly

e

and assist the minister in the maiitienancg i#%, cash and bank books, preparation of

e

government units — Federal, Sigfaand.of onalangiifttons, hospitals and health care

organizations, voluntary association, research organizations, foundation and other social and

cultural organizations.

22



According to Freeman (1988), he observed that financial management of a non-profit
organization typically focuses on acquiring and using financial resources upon sources and
uses of working capital, budget status and cash flow rather than on net income or earning per
share. There is no profit motive and there are no individual shareholders to whom dividends
are paid.

Christian services. Again
i
i

In essence, brusinesses are orga

A,

H Y Y o et et HH
i Y - "'hl\l\:q.'\- - .\'."\.:\..
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. . N i 3-:" Hh 0 el ik .Q-C' X LI .
businesses mizy be re-orgamzedfeoidiot hquitateduebtirchessfre dticult o re-organize or

resources 0 2arty

accountability and stewardsh

It is important to understand that the standard of reporting for non-profit organizations have
developed differently from commercial accounting standards because there is a difference in

emphasis in the objectives for recording the date and because of legally binding restrictions in

23



non-profit organizations which have no real counterpart in business enterprises. One of the
characteristics of non-profit organization is that those contributing financial resources to the

organization do not necessary receive or proportionate share of its goods or services

(Freeman, 1988).

e H

obligations and net resources of an digé,nlidtl-t’m i the OEchrts M‘ Hrapsactions, events and

circumstances that changs resources and ntere§s. in these resources {Harry, 1992), How an

organizaticn obiains and other factors thatimayiaffect an organization’s Hquidity should

-
i

include an explanations and interpgetd

provided.

In relauigy 0t of data

are to make ppropriste and
adequate disclosure ¢fFth The purpose of

preparitg and preﬁen i pré_senting financial

The eninhaiys “1i

matching cost with

receive funds for which

(schooi or colieges, church, hospital, uommumty leIldb etc.) are estaviished to carry out
special functions and to meet the designed objectives of the organizations. The organizations

have the general accountability to use the funds and resources it receives for the established
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objectives. In some cases, funds are contributed for use in a specific accountability to be

certain that the specific requirements on the donor are carried out.

The general characteristics of recording and reporting data for the various types of non-profit

organizations are stimilar; the historical deveiopiment of accounting principles and procedures

has resulted in a variety of redopdikedpihe progedurcy d of presentation of the
H hH i - i HN

ey

H AT i

] oo MR

. L o S
financial dala. Bo0OED Mol

2.5.1 The church accounting
s mmciude a general description

of the evevall accounting sysie

numbering scheme, account

description:angd

transaction documesls

manua! containing a sg

account numbers and codes and descriptions and use of accounting forms. It can be used as a

training tool for non-accounting supervisors, secretaries and others who are involved in

adding or checking data on accounting input documents.
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2.5.2 Financial decision makings procedures in religious organisations

The financial decision making in religious organizations like Christian religions is being
taken by the church officials in charge of finance with the overall conclusion by the pastor or
priest for the particular church. Before any expenses or project is to be executed, the priest in

conjunction with finance council will deiiberate on 1t and decide the amounts that are to be

X ve sgenting and Felating actual income to
RN o TR i
-\.:\5. :H'\:'\-\. :H.'H. HH :H.'H. £ H ':"\.\: i\.:\.\':"

-

. i SR i ) s i P LR N
its expenditere. Most of the churfhedopdiaie dbankaedountefwhidh the priest or the pastor

forms ihie sigraiory to the account along with thigsperson that haudies the cash. Thus financial
34 Y £

uncertatiniy is referredlo

for the individual _ﬂiat is

Howeve

Finance Coun { I¥

finance council discusses

how the matter will be solved financiaily. In eifect, the priest does not have sole authority to
the church’s funds but takes directives or works along with the council on issues concerning
finance. This is less seen in the rural church as the priest and the stewards normally takes

decisions for the church especially in terms of finance. Because of the vital importance of the
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financial decisions to the church, it is essential to set up a sound and effective organization
for the finance functions. The ultimate responsibility of carrying out the financial functions

lies with the Pastor.

2.5.3 Financial Control: Internal and External

5 1o Gaod and not for

The establishment of church is mainly, cb.annm d.towa*ds brnging sou

profit imaking (Oiademcj, 1985)% ‘{hoaghxim; Eqnd ﬁ;‘r m&ﬂ@vm\g its atfairs has to be
..\;:H. .Q«. "-\.3.: "Q"

controfied. there 1s the necessity ior av effective mp*umh to the exercise of appropriates and

fon

.\.:-\.

b

in q- W G

e

effective con

and disburse their onie

i efficient

soire as far as

A good system of supervision and control over church fund is necessary in order to be able to
prevent fraud and detect errors as soon as possible. There is the need for the appointment of

church auditors both internal and external. The duties of the accountants will not stop with
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the preparation and submission of income and expenditure accounts but also must find the
best way to present and communicate to members the financial statement of the church at
various levels of expenditures and to the appropriate bodies.

The existence or effective internal and external control of this nature should be of

considerable importance 1o the progressive development of sound financial management. The

are the preparation of annual
RS

& ithet operation of a system

of the church will be well

financiai secretary collects,

efdsurer or

they have demonstrated a sound undersianding ol their [nancial responsibilities and of public

accountability.
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2.6. Challenges
There are various challenges facing the rural church in her finances which includes lack of

qualified account clerks, poor remuneration of accounts clerks, lack of trustworthy ushers and

accounts clerks, loose supervision on the part of the leadership, loose internal auditing and

banks creates an opportunity for sue heir offerings. A typical mcident
occurred i fire latter part of the 9 cofrtsielerks of two Churches could not

render account of the offerings tha

is cpupterpart

nd Pastor

would have been mnimal.

2.6.2 Lack of trustworthy ushers and accounts clerks
Another challenge identified is the collection of offerings by some ushers. Usually, the taking

of offering is done by some of the ushers and its checking, counting and handing over to the
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accounts clerks are done in most cases by either an usher or two ushers. Some of the ushers
who count the offerings are not faithful in their stewardship. According to the leadership of
some Churches, there are instances where some of their ushers are caught pilfering the
offerings from the offertory bowl (Rev. Yiadom and Pastor Kyei, The Statesman newspaper,

2011).

b

2.6.3 Lack of quatified aceount clerks

church’s finance. They may be cducate

own accounts.
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2.6.5 Loose supervision on the part of the leadership / loose internal auditing

The rural church has always been regarded as a neglected child because of its remoteness and
the struggle one has to go through in order to get there. In view of that, supervision from the
headquarters is not always adequate. Training and succession planning will be instituted on a
regular basis when supervision is intense through which such nroblems would be encountered

and rectified.

2.6.6 Disciplinary measures
In critical situations where there is emi
those who embezzicd their cht_trche{
monies and then the cuiprits cous ;

good way-efig

ferming individualy’
. Err

@& were not

measurc deter-others

retrieved, the calprits. wer

prosecution. Disciplinary

church would e watc

Leadershiip 15 a very impoertant "aspeéf e the church especialiy the rural ones is
concerned and hence people with good personality traits of a good leader should be searched
for before appointing them.

There is the need to understand and be aware of the functions of financial management as

well as the importance of engaging in such practices which add value to the business
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organisation. It helps to know the resources available and how to effectively and efficiently
utilize them.

The rural church administration is basically different from the urban or city ones due to a
number of reasons including the number of people in the church. This then calls for a prudent

financial management procedures which will help in the long run (o curb some of the basic
2 , #

ncludgs manopg ¢ repuneration,
£ i

ey

b ... - i -
s EH Lo e AT "'\..% "'\.
loose superyision., LA W Tt e
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapzer sets out the various Qtageﬁ and phaees that were foliowed in conduciing this

study. It mvolved a blueprint § ;Pai;\ s of data. This

HY
O

sectior: comprises an overall aaﬁcmw p‘hﬂ ot mn{.ur‘r‘ mmﬁvnd*to aid the researcher in

answering the respective research questions. Duing this phase of the research, most decisions

about Low research was to be carried oy

ntext within which the
wo research

zsearch  pre-

These two main perspectives can be exercised in quantitative or qualitative terms (Cooper &
Schindler, 2003). The positivistic methodological foundation is based on real facts,
objectivity, neutrality, measurement and validity of results (Saunders et al., 2007). Positivism

maintains that knowledge should be based on facts, not on abstractions, thus knowledge must
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be predicated on observations and experiments in contrast to the phenomenological paradigm

that calls for an analysis of inner meaning or the essence of things (Robinson, 2003).

The quantitative perspective derives from a positivist epistemology which holds that there is

an objective reality that can be expressed numericallv. The nhenomenoiogical approach, on

the other hand, 15 percentionzl
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ualitative perspective emphagizés 2phSnomdinicdaest viewsdh wlikch veality is inherent in
g Y

the perception of individuals (Saunders et al., 2007).

particuiar research desigh, which i

answers
(2003) dg
studied and fr si(Polit & Beck,

2009).

etween the research

A good researcividesig P 1stened b

s ysed. A

gh bypotheses,

while 2 qualitarive, h is generaliy il inductive testing

(Sauncers, Lewis & Thorn

Given that the structure of the target population comprised a wide range of churches in New
Abirem, a cross-sectional survey design was used. A survey design is used to study

reasonably large populations by selecting representative samples for observation and analysis
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(Cooper & Schindler 2003). In this study, a cross-sectional survey was used because of the
need to collect data at one point in time, from the samples selected to represent all the

churches in rural towns.

The rationale tor using this design is the foliowing: all data was collected at once for the

di?)] t‘r»»m mer ogww athered; probability

'\-C‘:

.-'

:H."" '\-\.

"’-’
L

enfatian of:4he zrg:g:t population of church

w"

samplirg wasz used te provides ambﬂsuc‘i" :rtpre

membership; standardization in meastrement Was achieved because some information was

gathered froto evary respongent.

3.3 Purpose of the study

Exploratory:rggear

T is detfinad as

In this kiv

understand mare

quahmﬁv ‘research

Descriptive research attempts to explore and explain while providing additional information
about a topic. This is where research is trying to describe what is happening in more detail,

filling in the missing parts and expanding our understanding. This is also where as much
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information is collected as possible instead of making guesses or elaborate models to predict
the future. Examples include Secondary data: quantitative analysis, Surveys, Panels,

Observation and other data

Explaratory research is o connect ideas to understand the cause and effect and in so doing

rcwath looks at how things
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decade™

Source : Zixmund {1984}™

This research work looks at the management of the finances in rural churches. A case study
of churches around New Abirem in the Birim North district in the Eastern region of Ghana.

In this scenario, exploratory research was used.
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3.4 Sampling procedures

Sampling is a process or technique of choosing a sub-group from a population to participate
in the study; it is the process of selecting a number of individuals for a study in such a way
that the individuals selected represent the large group from which they were selected (Ogula,

2005). This unit will discuss the following:

3.4.1 The popuiation and samplé

puiation and size of this study

bers of the

churches in the selected district nembeérs’ SHCON : grifinittee members,

FIRE

organisational heads; elder

Members

Total

Source: Autheor’s fieldwork 2617
The researcher distributed 140 questionnaires to members of which 106 respondents were
gotten or received and 8 were returned back unattended. Additionally, 80 different set of

questionnaires to account clerks of which 60 responded and 5 were returned back unattended.
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Equally, oral interview which serves as a follow up to the questionnaire were asked and
defined by the researcher to the appropriate respondents.

However, the total number of communities in which the questionnaires were sent was 16 with
13 different churches totaling 70 churches in all. However, not all the 13 different churches
around New Abirem are i the various communities. Thus the formuia for determining the

sample size using Yamene's (11

n=N

1+ N{ey

Where:

n = sarmpie size

N = Population size
€ = preporiic
1 = Const

N=7C

e li-'ﬁgit) is purely an

3.4.2 The sampling technidue

According to Babbie (2002), a sampling frame can be defined as the list consisting of the
units of the population. For the purpose of this study, a sampling frame consisting of the
required number of respondents was selected in order to create a study sample. According to

Oso (2009), a good sampling technique produces estimates of overall population parameters
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with greater precision and ensures that a more representative sample is derived from a
relatively homogeneous population. The study grouped the population into two different
strata, which are: accounts clerk/stewards and members (secretaries, ushers and Church
leaders). From each stratum, the study used simple sampling procedure to select 60 (n=60)

respondents out of whom 54 chiriches responded. A convenient qa”nplin% technique was used

since population of interest was S and f‘Oui{n be ‘\Ibdl"l(,.s.d 1150 groups or
i 2
.\.\l"'\.

H "'\.
.Q\. 3 H
o Q\.

strata to obtain a cepresentative sarnpt& giatlsﬁtal ‘; m*‘bmm f6F gederalization to take place,

sample of at least 20 eiements {respendentsiaomist exist (Cooper and Schindler, 2000).

often give goeod reliability.

3.5 Dagacoliection meihods &

Data are iniended ifion of the context of

collection and interpretation, may beeos glesstBosion University Libraries, n.d.a).

The collection of data and its analysis assists researchers with discovering answers to their
research questions and hypotheses. In some cases, it even predicts future outcomes (Office of

Research Integrity, n.d.a). This is why data is an integral part of research. The results of
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research and its methods are directly dependent on the collected data and its analysis. It is

extremely important to maintain integrity (accuracy and completeness) while collecting data.

3.5.1 Sources of data

The rescarcher’s main souice of data for thig, ‘,tudy Wi on secondary and

primary souices, and the nse Qfaflnaqtr‘*@nld a:e“w‘rﬁmu textbo‘g‘ks and other religious
¢

"'\. "'\.
kY "'\. "'\. "'\.
& “" 13 ;.*.-“- Samant e ry x“'

textbooks. Primary data is the data cotlected by the tvestigator kimsel herself {or @ specific

purpose and Secondary data is the data LOH €g

Fady stated above, primary data

ral interviews. The researcher

e researcher ie: feepondents

face-to-fuce 2

3.5.2 Diata Collection toals
This study made use of a number of data collection methods. These included questionnaire
and structured interview methods. A questionnaire was used to collect data from the members
of the church. The questionnaire was used for the following reasons: a) its potential for

reaching out to a large number of respondents within a short time, b) its ability to give the
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respondents adequate time to respond to the items, c) its offer of a sense of security
(confidentiality) for the respondent and d) its objectivity, no bias resulting from personal
interviews (Owens, 2002). The questionnaire is divided into two sections. Section A covers
background information of the respondents such as sex, marital status, age, working
experience, level of education. Section B of the questionnaire checks the management of the

finance in the church.

Interview guides were used to coliect gqualitativéidata from the members as weil, This method

was used since a) it generaily vields highesticodperstion, b) offers high response quality and

prbat vtat oo

Science (SPSS Version). Closed ended items were coded in order to run simple descriptive

analyses to obtain reports on data status. Descriptive statistics involved the use of absolute
and relative (percentages), frequencies, measures of central tendency and dispersion (mean

and standard deviation respectively).

41



3.7 Quality of the research
Quality scientific research is understood as a process (checklist), comprising several steps
that attempts to ensure the credibility, applicability, consistency and neutrality of the results

(Mena, 2015).

In ensuring that this research is of quaiit}; the researcher ensured that enough literature was

o respondents were collected so as to

ipecially to the

people were apg):'"to i maﬁ*' leit out 1n such

studies.

what is good conduct (Birch et al., 2002). Ethical Principles includes; Respect for persons,

Honesty, Benevolence, Justice, Particular judgement on the basis of each case, Experience

and social construction of ethical choice.
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The researcher observed ethics by first of all calling the pastors and heads of the various
churches. This was to explain to them that the researcher was to carry out this research and
that I needed their permission and their assistance as well. The researcher informed them that

they were key respondents which they agreed. The heads promised to organize meeting all

W
kH

e
A T S O N T4 R
. -~ . D Hy! a T T LA -~ e Hiv
Again, another aspeci of ethicsithaimwas enghred™was iheedadt thal some of the churches
9

explained that they had to sesk pernuission fromutlenr headquarters before they couid answer

fonr this as it is
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CHAPTER FOUR

RESULTS AND DISCUSSION

4.1 Introduction

4

The primary aim of this studyv is o assess the mana gemeiﬂt of Tunds/finances in miral churches

in Ghana. Specificaliy, the study QL,bl ldolax‘ g s~the peppie mho m‘mdgﬁ the funds of rural
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churches, identify procedures for managing an i controliing funds in rural churches in Ghana.

This chapter presents results and i

churches and the 4 stiibution of the cases

however distribution,

are presented st
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4.2 Distribution on sampled Churches with respect to Account clerks/Stewards

This section presents distribution on the sampled churches and respective towns in which
these churches are located with respect to sampled Account clerks/Stewards. From figure 4.1
below, it was observed that Account clerks/Stewards from most of the various denomination

were sampled once, however Account clerks/Stewards from Assemblies of CGod Akoasi,

,?szr{"n aad Pr >sbyterian Church,
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Kwae were sampied twice. D etails o ~thé~dibtﬁ=bi,‘~10=h>@“f chmd:pdcn@‘i‘mnalwn with regpect to

H

sampled Account clerks/Stewardgs are presented g figure 4.1 below.
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4.3 Distribution on sampled Churches with respect to church members

This section presents the distribution of sampled churches with respect to church members. It
can be observed that most of the respondent’s/church members from the various
denomination were sampled once. Methodist Church, Mamanso, Church of Christ, Afosu
and a few others had two members sampled, on the othier hand, Church of Pentecost, New

$;am.pied. Detais of the

W
kH
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4.4 Demographic distribution of respondents
This section presents the demographic characteristics of both Account clerks/Stewards and

church members respectively.

4.4.1 Demographic characteristics of Account clerks/Stewards

o were maie and the

g e f{fjjind i be within the age
e Y

i A o WF
3 i, Priweadni o R

o were observed to be within the age range of 24 -34

H
R

ranges ¢f 35 — 44 years, Also

years. Majority of the Account

"
iy

With respect 1o this, most of them
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Table 4.1: Demographic characteristics of Account clerks/Stewards

Count

Column N %

2. Sex Female 16
Male 44

3. Age(years) a. 15-24 1
b. 24 -34

4 Maritai Stafus

: ; ;
ey amed‘“ : :

"a Widowed
6. Any office being heid inthe = Yes " 66
church? :
If Yes, nplease state the
office/position

i
!

i
n

)

7. Eduecaticnal Backgr'ég

8. How hng hav 2 Ve cu ixE‘

Moblle banker
Public Servant
Repairer
Student
Teaching
Trader
Unemployed
Source: Author’s fieldwork 2017
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26.7%
73.3%
1.7%
36.7%
38.3%
i5.0%
&.3%
2:.7%
75.7%
1.7%
160.0%

1.7%
L%
5.0%
26.7%
£.7%
7%
1 7%
T
10°0%

T M0

.70

25.0%
21.7%
Z26.3%
14.0%

61.7%



4.4.2 Demographic characteristics of church members

Table 4.2 below shows the demographic characteristics of sampled church members. It could
be seen that 71.4% were found to be males while 28.6% females. 56.2% were observed to be
within the age ranges of 24-34 years, 18.1% found to be within the age range of 15 — 24

years. With respect to the educational background of sampied church members, 1t was found

that 56.3% had tertiary education

i
]

o
.?. .H:.

than 5 vears). Among the churchime

e

-

being teachers. Datails of the demographic distgibution of church members are presented in

table 4.7 beiow,
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Table 4.2: Demographic characteristics of church members

Count Column N %
Sex Female 30 28.6%
Male 75 71.4%
Age 15-24 19 18.1%
56.2%
17.1%
3.8%
4.8%
Maritai Status Married " 46 43.8%
Singie 57 54.3%
Widowed 2 1.5%

in the charclh

Occupation:

Businessman

Designer
Dispensary Assistant
Driver

Electrical Technician
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1.0%
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5.7%
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1.0%
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Flectrician 1 1.0%

Engineer 2 1.9%
Farming 11 10.5%
Geological Engineer 1 1.0%
Hair dresser 1 1.0%
Mechanic 1 1.0%
I\x{"'@l’%@ﬁict‘;ﬁka}g%m i 1.0%

S s et A
Nirsing” 1.9%

g ! 1.0%
safely prac?,ztll?ﬁe
Operatop(N 11 1.0%
Paintéi ! 1.0%
Pastg 1 1.0%
by 1.0%

P0%, .

T
i3 8%

E0%

Trader E H5.77%,

Unemployed 1 1.0%

Source: Author’s fieldwork 2017
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4.5 Ascertaining people responsible for managing funds of rural churches

To ascertain people responsible for managing funds of the sampled rural churches, Account
clerks/Stewards are those who were keeping proper books of the accounts which should
always be the norm. Account clerks were also asked to indicate who authorizes the

expenditure of their respective chirrches. With respect 1o this, it was observed that in most of

ugch. This 18 1t hine with
n = ti ¢:\-
i L HE R ‘

orrapts absefbiclviand alse the Statesman

cadiurg ofighe ch

amidls of the rural

Cobxmn N %

maintains i pioper
book «f accounts “ef +th
church?

11.7%

49 &1.70

/

)
~

(=)

(Steward)

Source: Author’s fieldwork 2017
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4.6 Procedures for managing and controlling funds in rural churches in Ghana.

With respect to the procedures for managing and controlling funds in the sampled rural
churches, it was found that in collecting contributions from members, church wardens,
membership cards and addressed envelopes were used. This is evident from the fact that

70.0% of samipled Account clerks/Stewards crphaticaily mdicated that all these methods

;':“éul‘é's -‘fiom 1hc ﬁt‘ud}, show that donation

H i
= h . b b .,__ i
s, oy .\,;-\. ] i

among the cl:urches is mostly rebeivid e rGugh ()mlwm“ngume‘mwf‘. Staternent of Accounts

were emploved by their respoec

.-'_: :'.-'.

and Issuance of Receipt wers olher reinov pr@x ses for coliecting funds, This confirms

3% of the churches keep their

tittie over

ad Priest (Pastor). A

the chuirch acco: tn?°
(money) and tixis cmﬁ thé: responsibility to

* bank confirms what

Regarding the financiai metnod adopied, it was evident that most of the churches use the

expenditure system where it is discussed by finance committee before it is incurred. 35.0%
were found to also use Priest (Pastor) incurs any cost approach. However, the accounting

system used by the churches was dominantly found to be Income and expenditure account.
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This also contradicts what Hamilton (2006) had earlier said with regards to only one person
being in control. A body that has been set up looks in to it. Details of the Procedures for

managing and controlling funds in rural churches in Ghana are presented in table 4.4 below.

Table: 4.4 Procedures for managing and controlling funds in rural churches in Ghana.

Colgmn N

i iy
. /0

= "'. ] >

2. What method do you %3 ‘Tnmugi" Chlﬁtth&Tdﬂi1< 4R 5.7%
aliecting members R a5 S
use H_] ¢ "] o F g members (b) ihrcuﬂh rr‘emh:r 11"*: cards 7 11.7%
contribuiions? ’ . .
(<} Throug! addressed 7 11.7%

envelopes

() Al of L 42 79.0%
3. How is  donation 51 85.0%
received, laanching fund  {b) Sta 7 11.7%
or special  thanksgiving 2 3.3%

offering sccounted for in
the churceh:?

the chitrch

5. If in the bank, e
many people gl
signataries to the chus
accounts? o
6. If in the bank.
people form the blgﬂdﬁ. i
to the acgounts =

9. What wigtho,
church use fo.
financial imanas

or) incurs any 2

(a,) Priest (Pas 3.3
cost
10. What type of (c)Balance Sheet 3 5.0%
accounting system is kept (a) Income and expenditure 55 91.7%
by the church? account
(b) Receipt and payment 2 3.3%
accounting

Source: Author’s fieldwork 2017
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A further examination of Procedures for managing and controlling funds in the sampled rural
churches, it was found that 56.7% of the churches prepare annual budgets. Out of this portion
who was found to prepare annual budgets, 28.3% occasionally prepare their annual budgets;

on the other hand, 5.0% do it regularly. It was also found that 41.7% of the churches who

prepare budget had 1t inttiated bfy thi; Prest xl’d tor) whilcss4d, Wrsbad it from the Leaders

Meetirg and Pasior,

s gone by elders and the priest also.
Auditors come from prespviery

Membeis of the auditing team crofgeheckithc oty

reconciiiaiion.

Table: 4.5 medme {iE : fitrol i gk ehu?‘ghes ip {zhana.
Fi punt:  Column N %

11. Does the U*ufgl_i_a'

budget?

12. How often do yoi

yearly budget? {5y Never 22 46.7%
(b) Occasionally 17 28.3%
(c) Sometimes 5 9.3%
(d) Regularly 9 15.0%
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13. If yes, who makes and (a) Priest (Pastor) 28 46.7%

initials budget? (b) The Leaders Meeting and =~ 25 41.7%
Pastor
(d) Finance Committee 7 11.7%
14. D¢ you prepare financial 20.0%
account? T0.6%
15. If ves, is the socount
audited? is 30.0%
26 69 3%

ahana.

Most of the people interviewed agreed that auditing and budgeting are very essential and their

churches lacked that. Also, book keeping was a major concern due to the fact that there has

not been any training especially for non-accounting and finance people.
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4.8 Improving the effectiveness of financial management in rural churches in Ghana
From the perspective of sampled Account clerks, it was found that the financial management
in the rural churches could be improved by providing refresher courses to account clerks

managing the various church accounts. Harry’s (1993) opinion on the general accounting

manuai usage which inciudes a gcncral dmcrzptmn of the overall accounting system can be

.Q'\.
""\.

".-'_. e

i
i i
P

i i
i ]
-C“' L

equally be uvsed n churches in addifroﬂ o \‘Cllsi‘ al ISaﬂh*mL,v b@?nv fdued as they can also be

classified as pubiic associations which in the vigw, of James et af {1976) will be able 10 make

meanirgzfi! financial information. E.g. Issys sEifegeint, request forms, advances payment
vouchers.

Also ali income receive

management ]‘)’-’OC”“SGS

Also the A&‘,C()U.l}f:de?: ed ia: bigber s mailer branches with

respondents through the questionnaires.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

In chapter four of this study, the data coliected trom the field was subjected to anaivees and

$hidhs a

i

]

bH .\.\l"'\.
in

interpratation. This chapicr pro

sqgnrfj}ujé sf fhe tkev findings obtained from the

-

i i bt dy
C e . T T L . AL S .
analysis. The chapter alse examibes the Bonclision afithe studi as Weli as recommendations

Lo R
. o et
Y i

" wt

for key stakehoiders with regards (o managementor unds/finance in the roral churches.

5.2 Summary of firdings

N

. c L : . - .
The study examinad the financ:al el churches in Ghans, using the

surrounding towns of New Abired ¢ Hastern Region of Ghana as

le whio-fhanage

edures for
managing and contfelijn
challenges of managin

examined the effstiv

can be used any kow since there will not be any budger allocated. Projects can be
undertaken once the board agrees even though budgetary allocations have not been

made.
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Most of the congregants including the stewards and financial secretaries think it is a
special call to become an account clerk in charge of funds in the church. This is a very
debatable thing since one needs to be trained academically or have a technical know-
how in accounting or finance in order to manage the funds of the church very well.

Almost al! the churches ensures that the funds or monies received are made pablic and

2 ‘account ¢ierks. This

ey can be stolen and

to the people who thinks they need to know what their monies are being used for and
the ways and manner things are being run in the church. This is evident in the fact that
most of them do not prepare financial accounts and read to the entire congregation for

discussion.
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e There is so much control by the pastors and heads in some of the churches who decide
things on their own. This is also a great concern to the congregants since there should
be a mutual dialogue before money is used and only one person should not be given
the power to decide especially in terms of money.

e ‘ihere is aisc the chalienge of lack of people t¢c manage the funds/tinance of the

upities whergipeopic with accounting
& i

s

o Auditing of financizi books and account§as @ concern o mest of the churches in the

the ichurch and five

obtained fronts

The findings of the smdy’
must have knowledge in accounting
efficiently with less problems but not necessarily being ‘called’’. Generally, the people who
are in charge exhibits their competent skills and try their best to go by the rules regarding

accounting. The congregants generally trust their accounts clerks (Stewards, Financial

secretaries, Treasurers).
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The study further found that most of the tools that are used to control or manage accounts are
not being followed. Budgets which represent the main financial planning framework around
which incomes and expenditures are managed are not being done. Statements of Financial
Positions reports (Income and Expenditure, Receipt and Payment, Balance Sheet) are not

repared and those thai are prepared are not audited nor signed to show its authenticity and
i 2

reliability. hiost of the churchesig;

finance managemeit.

b
HE

The findings however revealed the maior chaflenges confronting tiie effective financial

effective, a cursory |

headquarters of the churches to develop a financial management framework that will make it

difficult for people to mismanage the finances.
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5.4 Recommendations
Based on the objectives of the study, a number of findings were derived. In this section the
researcher makes a number of recommendations based on those findings in order to achieve

effective financial management.

urches lack the people

cffedlively execuie financial
O O LA b i

who have experience ifi
OB W % & &

accotinting for Hfinariée fon
Ty e ;
i
1 £ G e :‘:‘“\-"'1-"“' - cc .S\:ey 5 .
mavagement of the churches. TPeopie thitik 15 a ““cail’” whiles others think

otherwise. It is therefore prudent o gegi€hristan who has sdequate knowledge and

the church. In view of that, proper book keeping should be enforced and if possible as
a way of managing the funds of the church which is an organization, financial records

books as used in the management of public funds administration should equally be
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used in the churches which may include issuances of receipt, request/claim forms,
payment vouchers, etc.
Refresher Training is a training programme normally a short term designed for the

old or existing employees of an organization, aimed at recall and reinforcement of

previcusiy acquired knowle ég and skilis and aiso o acquaint them with the new

¢ organizaticn’s competency. In view of
S ries, treasurers) needs (o undergo this
fraining.

The chiureh policies on Pa

reviewed so that their p

Agam, it is causing

financial loss to the church and as such it 1s a theft case which is a crime in the laws

of the land. In view of that, the laws of the land with regards to theft must be applied.
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APPENDICES

APPENDIX I

QUESTIONNAIRE FOR THE ACCOUNT CLERKS/STEWARDS

{EN(”F Hﬂ" ECHRNOLOGY

: 'H. .\:3._...\\'\-\.“:? e 'Q"' x""'
SCIENCES
DEPARTMENT OF l'\/fi[ég. IBAE® RATE STRATEGY

necessary.
Sectior A: E)emrsg.m; _
1. Name (optloﬂal\
2. Sex

a. Mzie

3. Age {ycars)

a.15-24 b. 2 e, above 54

4. Mariia! Swatis
a. Single b. Married c. Divorced d. Widowed

5. Denomination and Town: Please indicate
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6. Any office being held in the church? a. Yes b. No

If Yes, please state the office/position .................ceeevennnn.

If No, proceed

7. Educational Background

a. Primary b. Middle School (JHS/O’Level) c. SSS/SHS d. Tertiary e. None

8. How iong have vou been in the ch

a. Less than 1 year b. 1-2 €. 1aore than 5 years

9. Occupation:
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SECTION B

1. Can you tell the sources of funds for the local church?

2. What method do yon use in collecting members contributions?
(a) Thresgh chugrch wardens

(b) Through mwembership cards

(c) Through addressed envelopes '

(d) All of the above

3. How iz donation received, Jaunciong fund
the church?

spediak thanksgiving oifering accounted for in

(a) Oral Announcerment

(b) Statement of Accounts

(c) Through leudiil__ig to

5. If in the.t oﬂi’"me}g_js Peaildiate cignatdiies tofthe chilie ﬁ_&:ﬂiiguﬂfé:’

=

6. If in the hank, Whi

(a) Priest (Pastor)

(c) Priest (Pastor), treasurer (steward) and any other person authorized
7. Who authorizes the expenditure of the church?

(a) Priest (Pastor)

(b) Finance Committee

(c) Building Committee
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(d) Steward

8. Who maintains proper book of accounts of the church?
(a) Priest (Pastor)

(b) Finance Committee

(c) Financial Secretary (Steward)

9. What method doss your church,

(a) Budgatary systam

a2 i
=

(b) Expenditure is discussed by fhande commititee Hefort itissitturcdd

(c) Priest (Pastar) incurs any cost i

12. How otten de you d¢
(a) Never  (b) Qecasig

13. If yes, who makes:

(d) Finanice Commitiee

14. Do you prepare financial account?

(a). Yes (b). No

15. If yes, is the account audited?
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(a). Yes () (b). No
16. If yes, what is the nature of the audit?

Please specify

-

P
o Tinh 1o foen{Qd oo s -
18. If yes, which people sign(s) tie oot

(a) Auditor

(b) Meniker of Finance Commities
(c) Steward (Financial Secretary)

(d) Priess { Pastor)

‘)..::.

14t prdper.

_ dimgof the chgrchisegpenditures
nswre a4 good fing 7

“does ildeter its financial capa

gation?

o

....... Not at all
24. Do you partake in the accounts reading? (a)Yes (b) No
25. How did you get to this position?
26. How many organizations/group have you worked for before your current position?............
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27. Please indicate the number of years you have been in this position?
----- below lyear

----- between 1 and 5 years

----- over 5 years

28. Do you have an accounting background? (a)Yes (b) No

29. How often do you have u—neuher waining ey dmi: b accol

@......... Not at ail

Y

'H.

_
30. Do veu think you: {Steward ) ate ,mﬁtwm.hy St of ﬁct;mmtu’tg to the church?

Yas No B o't know

31. Do you think that the role of the accouniz gesary 1 the church? {ayYes (b) No

gircported? {a) Yes  (b).No

.based on a

35. Are there sanctions laid down for i wrongadiitiisiation of the funds?
(a) Yes (b) No
36. Can you state some of the sanctions?

37. Do you think the sanctions deter others from doing same? (a) Yes (b) No
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If No, why?

38. If your answer to Q.37 is No; Can you propose some sanctions which are necessary?

5]

If yes, can vou state them?

40. In your own view, how do you think fundg/fifiince management can be very ellective in
your leeal church?
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QUESTIONNAIRE FOR THE CHURCH MEMBERS

KWAME NKRUMAH UNIVERSITY OF SCIENCE AND TECHNOLOGY
COLLEGE OF HUMANITIES AND SOCIAL SCIENCES
KNUST SCHOOL OF BUSINESS
DEPARTMENT OF MA RE\ FTI Jf‘r /\NDi ()‘{P RATE STRATEGY

This questicnnaire is solely for ‘éz,a“&ipn’m p“ﬂz}ﬁos@g nmendﬁd {,&‘r K f:)W row finance/fund is
managed in the varicus Christian denominations in the “rural churches. Y our coutidentiality is
strlctly pmtutud 1n the gvent of fc’*lmg INSCCUEE m answarmg, an} 'rf 1he quustl‘mb, you may

4. Mariia! Status

o

. Singie b. Matrie

If No, procaed

7. Educational Backgroune

a. Primary b, Middle School (iHS/O’Levé!) c Sx‘?ﬁ;ih d. Tertiary ¢. None
8. How long have you been in the church?
a. Less than 1 year b.1-2years c.2 -3 years d.3—5years e. more than 5 years

9. Occupation:.......ccvvuvieeiiiiiieiiieaineennnns
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SECTION B

1. Can you tell the sources of funds for the local church?

2. What method do you use in collecting members contributions?
(a) Thresxgh church wardens

(b) Through mwembership cards

B [

(c) Through addressed envelopes

(d) All of the above L

the church?
(a) Oral Announcerment

(b) Statement of Accounts
(c) Issugitice-ef:Receipt

4. How does the chilih keep HE more

'\u\\"

(a) With the Priest { Pastor)

(b) In the hank

(c) Through leudﬁ_;g tohose in need

itatsbudget?

6. If yes, widmakics pntting

(a) Priest (Pastor)

(b) The Leaders Meeting and Pastor

(c) The church building committee

(d) Finance Committee
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7. Does your church prepare financial account?

(a). Yes (b).No

8. If yes, is the account audited?

(a). Yes(: {b: No

(a) Yes (bj No

(a) Auditer

(b) Menriber of Finance Commitic

€ chirch’s expenditures

12. How often does your church have accounts reading to the entire congregation?

T Twice a year
b. .. Once a year
Co vrrennnnnn Once a quarter
13. Do you partake in the accounts reading? (a)Yes (b) No
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14. If No, why?

15. Do you think to become an account clerk (steward) in the church, must be based on a

‘call’?

(a). Yes (b). No

20. What is your opinion on the tssue that we

the use of the offerings and tithes?
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21. Do you hear when funds are misappropriated in the church? (a). Yes (b). No
22. If your answer to Q.21 is Yes, through what means of communication?
(a) Formal announcement (b) Rumours (c) From individuals

23. If your answer to Q.21 is No, why and do you think it is the best practice?

W
kH

by

Ca i)

W
-a'."

o

i L Iyt - :
L A L R .
24. Are tizere sanciions laid dowiiforithevrongiadiunistraiton &t thdifunds?

(a). Yes {k). No ({cjDon'tknow i

25. Can you state soine of the sanciions?

ah Yes (k) No

29. D¢ you lhinié-.__th

eres
(a). Yes _.{ :

Ng

n your own view, how do
church?

Yery effective in your local
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APPENDIX 2

INTERVIEW GUIDE

EWAME NKRUMAH UNIVERSITY OF SCIENCE AND TECHNOLOGY

KM HQFQ(EQGL O‘F gugmmg

DEPARTMENT OF MARKETING AND CORPORATE STRATEGY

Please can vou tel! me your name lereh?

members

What do yon thj
What are p"robaii !

3
4
6. Regardingf{he O]
7
8
9 I)se'vml thmﬂ Lhat

. Are the Accounts of the Chu,
accounts and why?

16. How about the sanctions laid down for the wrong administration of the funds?

17. Are there challenges confronting the finance management in the church?

18. What modalities are being used to achieving a successful finance management?

19. Regarding the financial administration, do you think there will be a possibility of
change in the future?
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